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1.Ilnanunpyemble pe3yjbTaThl 00yUeHUsI M0 TUCIUIIMHE, COOTHECEHHbIE C
ycranoBiaeHHbIMHM B OIIOII BO nHankaTopaMua0CTHKEHUsI KOMIIeTEeHI N i

1.1.1lepeyenb KOMNeTeHLHI, (POPMHUPYEMbIX YUeOHOMH IMCIUIITTUHOM

Koa 1 HauMeHOBaHHEKOMIIETEHI[HI

Kon v HanMeHOBaHUe MHANKATOPA JOCTHKEHUS
komueTeHuuu(UJAK)

ITpodeccuonajbHAs KOMIIETEHIIUSA

[K-2

Brnageer HaBbIKAMH HCIHOJIB30BAHUS OCHOBHBIX
TEOpUIl MOTHBaLMM, JIMAEPCTBA U BIACTU JUId
pelIeHus YIpaBIeHUECKUX 3a/a4 ¥ OpraHU3aliu
IpYIIOBON pabOTHl HA OCHOBE 3HAHHS HPOLECCOB
IpYIIIOBOH JUHAMHKA u MIPHUHIMIIOB
(opMHpOBaHUS KOMaHABI, a TaKKe YMEHHEM
MIPOBOANTH AYJUT YEJIOBEUECKHX pPECYpCOB H

NJI-4.11K-2;

Hcnonp3yeT OCHOBHBIE TEOPUM MOTHBALMH, JHUIEPCTBA U
BJIACTH I PEIICHUS CTPATETHUECKHMX M OINEepaTHBHBIX
YIpaBICHYECKUX  3ajad, MEXaHM3M  OpraHH3aLUH
IpYNIOBOKH paboThl HAa OCHOBE 3HAaHHMA MPOLECCOB
TPYIIIOBOH JWHAMUKK M TNPUHOUIOB (OPMHUPOBAHMS
KOMaHJbl U OCYIIECTBISIET AUATHOCTUKY OPraHU3allMOHHON
KyJIBTYPBI, YYUTHIBas POJIb YEIOBEYECKUX PECYPCOB

OCYIIECTBIIATh IHATHOCTHKY OPTaHU3AIIMOHHOM
KYJBTYpHI

1.2. IlepevyeHb MIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHUsI 110 YUYeOHOM AUCHUIINHE

NuaukaTopbliocTHKEHUSIKOMIIETE IInanupyembiepe3ybTaTbIO0YYEeHHSA

HIMI

IIpodeccnonanbHas KoMNeTeHIUSs

IK-2

Brnaneer HaBbIKaMHM HCIOJNIB30BaHHUS OCHOBHBIX TEOPUM MOTHUBAIMM, JIMJAEPCTBA W BIACTU ISl PEIICHUS
YOPaBJICHYCCKUX 33/1a4 M OPTraHU3alUHU TPYIIIOBOM paOOTHl HA OCHOBE 3HAHUS MPOIIECCOB IPYIIIOBON TUHAMUKHU
U TPUHIUIOB (HOPMUPOBAHHUS KOMAHNBI, a TAaKKE yYMEHHEM MPOBOAWTH ayAUT YEIOBEUCCKHX PECYPCOB U
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3AIMOHHON KYJIBTYPHI

3Hathb (3): moNHEI 00beM TPEOOBAHMIA:

NIa-4.11K-2; —  BUOBbIOCHOBHBIX TEOPHI MOTHUBAIUH, JINJCPCTBA U BIACTH LIS
Hcnons3yer  OCHOBHBIE  TEOPHHU pELIEeHNs] CTPAaTErnIeCKUX U ONEPATUBHBIX YNPABIEHUYECKUX
MOTHUBALWH, JTUIEPCTBA U BIACTH Ul 3a1a4

pemeHus CTPATETUIECKUX u —  Mexanu3mbl OpPraHU3alUH TPYIIIOBOI pabOTH HA OCHOBE
ONE€PaTUBHBIX YTIpaBJICHYCCKUX 3HAHUA [IPOLECCOB IPYNIOBONA JUHAMHUKH U IPUHIIUIIOB
3aaa4, MEXAaHU3M OpraHu3anunu (‘I)OpMI/IPOBaHI/Iﬂ KOMaH JIbI

TPYNIOBOW  pabOTHI  Ha  OCHOBE —  NOpsA0OKOCYIIECTBICHUS TUATHOCTHKY OPraHNU3aIlOHHON
3HAHMA ~ TIPOLECCOB  IPYHIOBOH KYJIBTYPBI, YIUTBIBAs POJIb YEJIOBEYECKHX PECYPCOB
JAMHaAMUKH u HPUHIHIOB | Ymerh (Y): OCHOBHBIC YMEHHS TIPU PELICHUH 3a/1a4:

dopmuposanms KOMaHIbI 1 - cucmemamu3upoeamvsOCHOBHBIC TEOPHU MOTHBALIUH,
ocymecTsiier AHArHOCTUKY JIMAEPCTBA ¥ BIACTH sl PELIEHUS CTPATErHUECKUX U
OpraHu3alMOHHON KYyJIbTYypbI, OIIEPATHBHBIX YIIPABJIEHYECKHX 33124

yuuTbiBag — polb  HCIOBCUCCKUX —  ucnonvb306amp OOIEHPUHATHIE METOAMKH OPraHU3aMK
pecypcoB

TpyNIIOBOi pabOTH Ha OCHOBE 3HAHUS ITPOIIECCOB TPYIIIOBOM
JVHAMUKHU U IPUHLIUIOB ()OPMHUPOBAHUS KOMAHBI

—  OYeHUBAMbNOPAOOK NOPAOOK OCYIIECTBICHHS INAaTHOCTUKU
OpraHU3aIOHHON KYJIbTYpPBl, yUUTHIBAsl POJIb YEIOBEUECKHX

pecypcos

Baaners (B): 0OCHOBHBIE HABBIKH B PEIICHUH 3aa4:

—  CHOCOOHOCMbIO CUCTHEMAMU3UPOBANbOCHOBHBIE TEOPUH
MOTHBAIIUH, JIUJACPCTBA U BJIIACTU JJIA PECIICHUA
CTPATErMYCCKUX U ONICPATHUBHBIX YIIPABJICHYCCKHUX 3aJia4

—  CHOCOOHOCMbBIO UCNONBL306aMb OOILETIPUHSITHIE METOIUKH
OpraHu3aIy rPyNMnoBoi paboThl HA OCHOBE 3HAHMSI IPOIIECCOB
IPYIIIOBOM TMHAMHUKH M MPUHINTIOB GOPMHUPOBAHHST KOMaH bl

—  CHOCOOHOCMbIO OYEHUBAMBNOPAOOK NOPAOOK OCYILECTBICHHS
JAUAarHOCTHKHU OpFaHHSaHHOHHOﬁ KYJbTYPBbI, YUUTBIBAs POJIb
YeJI0BEUECKUX PECYpPCOB

2. lean u 32124 0CBOEHHUS YUeOHOI TMCUMIJIMHBI,MECTO JMCUHUILJIMHBI B CTPYKTYype




OIIOII BO
JucnumimHa «YpaBiIeHYeCKUe PEIICHUSI»BXOIUT B B BAPUATHUBHYIO YaCTh U SIBISETCS
qucuuImHoi no Beidopy.b1.B./IB.01.01

Lenp mucuumunHbl «YTIpaBleHYeCKHe pemieHus» (opMupoBaHue MpodhecCHOHaTIbHBIX
KOMIIETCHIINI TEOPETHUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOBB O0JIACTH METOJIOB HAYYHOTO
MOAXO0/a K YIPABICHYECKUM PEIICHUSIM B OPTAaHU3ALIUSIX HAa BCEX YPOBHSAX yIPABJICHHS.

B 3ajauu TuCIUIUIMHBI BXOAUT OBJIAJICHUE CTYACHTAMHU:

® CIOCOOHOCTHIO K (DOPMHUPOBAHUIO Y MEHEIKEPOB CUCTEMHOTO JIUJIEPCKOT'O MBIIIIJICHHS;
e CcriocoOCTBOBAaTh MEHE)KMEHTY B BbIOOpE Haunboliee aJieKBaTHBIX MOJIETeH U KOHILIETUN

JUAEPCTBA NMPU PEIICHUN KOHKPETHBIX 3a/1a4 MEHEI)KMEHTA;

® 3HAaHWEM M OIEHKOW CTENEHW NPUMEHHUMOCTH KIACCHYECKUX TEOPUH JIMIEpPCTBA B

KOHKPETHBIX CUTYalIUAX;

® TIOMOTaTh MEHEKepaM B CAMOIO3HAHUHU M MMO3HAHUU COOCTBEHHOT'O SMOIMOHAIBHOTO
WHTEJJICKTA KaK OCHOBBI YCIICIITHOTO JTUACPCTBA U TIOHUMAHUS APYTHX JOJIEH;

® CrocoOCTBOBaTh MEHEKEepaM B Pa3BUTHH CBOETO TPYIOBOTO TMOTCHIHMANA H
SMOIMOHAIBHOTO ~ MHTEJUIEKTAa, HWHIMBHAYAIHLHOTO MW  TPYNIOBOTO  IOTEHI[MANA
MOTYMHEHHBIX eMy paOOTHHKOB;

® BBICTYyNaTh B POJIU JIUAEPA, BO3MIIABISIEMOTO UM MOIpa3ICICHHUS.

3.00beM y4eOHOI TUCHUTIIMHBI B 324eTHBIX eIHHUIIAX € YKA3aHMEeM KOJHYecTBAa aKajeMUYecKHX
4YacoB, BbIIEJEHHbBIX HA KOHTAKTHYI0 padoTy o0yyamomuxcsi ¢ npemnoaapartejeM (10 BHIaM
YueOHBbIX 3aHATHIA) U HA CAMOCTOSITEIbHYI0 padoTy 00yyaromuxcst

3.104nasipopmaoOydeHnst

BuayueOHoiipaboThl 3cemectp

OO6m1ast TPy TI0EMKOCTh AUCITUIUIMHEI, 3aYeTHBIX €THHUIT 3
9acoB 108
AynuropHas (KOHTakTHas1) paboTa, 4acoB 52

B T.4. 3aHATH JIEKIIHOHHOTO THIIA 18
3aHITHACEMHUHAPCKOTOTHIIA 34
CamocTosTenpHagpaboTa00yJalonuXxcs, 9acoB 54
KOHTPOJITb 2
BuanpomexyTouHoiaTTecTaNN 3a4eT

3.2 OuHo —3a0uHasgsPopMaodyyeHHsI

BunyueOHOHPadOTHI 3 cemecTp
OO1as TPy I0eMKOCTb JIUCIHUILIHHBL, 324STHBIX ¢THHUII 3
4acoB 108
AymutopHas (KOHTaKTHasi) paboTa, 9acoB 30

B T.4. 3aHATHS JIEKIIMOHHOTO THUIIA 10
3aHATHIICEMUHAPCKOTOTHIIA 20
CamocrosiTenpHaspaboTa00yyarouuxcs, 4acoB 76
KOHTPOJIb 2
BuanpomexyTtouHolaTrecTanumn 3a4eT

3.33ao0unasipopmaoldydeHus

BunyueonoiipaboTh 3cemectp
OOmas TpyI0€MKOCTb JUCIUILIMHBL, 32a4ETHBIX ¢THHUIL 3
4acos 108
AynutopHas (KOHTaKTHasi) paboTa, 4acoB 4

B T.4. 32HSTHS JICKIIMOHHOTO THIIA 2




SaHATUACCMUHAPCKOI'OTHUIIA

2

CaMocTOosATeNhbHAsPad0Ta00yJAIOMINXCS, ACOB 100
KOHTPOJIb 4
BuanpomexxyTouHoiaTTecTaun 3a4yer

4. Conep:kaHue IMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aesiaM) ¢ yKazaHueM
OTBEJCHHOI0 HA HUX KOJINYeCTBA AKaIeMUYeCKUX YaCOB U BU/I0B YUeOHBIX3aHATH I
4.1 llepeuennb pa3aesioB AUCHUIJIMHBI ¢ YKa3aHUEM TPYA0EMKOCTH ayIUTOPHOI
(KOHTAKTHOM) M CAMOCTOSITEJILHOM Pad0Thl, BUI0B KOHTPOJIEH U NepeYyHsi KOMIIeTeHI N i

OunasipopmaoOydenust

TpynoeMKoCTb, 4acoB
HaumenoBan
B TOMYHCJIE
HaummeHoBaHuepa3ieioB U TeM ayJIUTOPHOU |CaMOCTOSITE e Kon
BCET0 N N OILIEHOYHOTO
(KOHTaKTHOI)|IbHOWPAOOT HNIK
cpencTaa
paboThI Bl
Paznen 1. IlonsiTHe, CynIHOCTH M 40 22 18
CBOICTBA yNpaBJIeHYECKHX
pelueHuii. VeTHBIIONP
1.1. Ilpu4nHBI MOSBICHUS 12 6 6 oc UA-4.1IK-2;
yIpaBIeHIECKUX MPoOIeM
1.2.TlonsTHE U ONIpeeIeHne 16 10 6
YIPaBICHYECKOTO PEIICHUS
1.3. CyImHOCTh U CBOWCTBA 12 6 6
YIPaBJICHUYECKUX PEIICHUI
Pasnen 2. Ynpasaenueckue 66 30 36
NMpo0JIeMbI: CYITHOCTh, BUIbI H
npouecc aHaJIu3a YcrHbl0MIp
2.1. TlousTHE U OTpeIeIIeHIE 17 8 9 oc; WJ1-4.1IK-2;
YIIPaBICHICCKON MTPOOIEMBI Pedepar
2.2. IIpouecc aHamu3a 17 8 9
yHIpaBIeHIECKUX MPoOIeM
2.3 Ilpouenypsl u 3TaMnbl mporecca 17 8 9
MPUHSATHSI YIIPABJICHUSCKUX PEIICHUIH
2.4.MeToabl IPUHSATHS 15 6 9
YOPABICHYECKHUX PELICHUI
Hroro 3a cemecTp 106 52 54
KOHTPOJIb 2
HToro mo auciumimHe 108




OuHo-320uHasipopmaodyueHu st

TpynoeMKoCTb, 4acoB
Haumenoan
B TOMYHCIIC
HaumeHnoBaHuepasaeaoB u TeM ayJIUTOPHOMN |CaMOCTOSITE e Kon
BCETO . . OLIEHOYHOTO WK
(KoHTaKTHOIN) |TBHOWPAOOT cpenicTBa

paboThI Bl
Paznei 1. [lonsiTue, CyuiHoCTh 1 50 14 36
CBOMCTBA yIpaBJIeCHYEeCKUX
pelenuii. VCTHBIHOIp
1.1. IIpuurHbI TOSIBIECHUS 16 4 12 oc; A-4.TIK-2;
ynpaBieH4YeCKUX Ipoliem
1.2.IlonsiTre 1 OIpeeICHHE 16 4 12
YIPaBJICHYECKOTO PEIICHUS
1.3. CymHoCTb U CBOWCTBA 18 6 12
YIPABICHYECKHUX PEIICHUN
Paznen 2. YnpasieH4yeckue 56 16 40
NMpo6JIeMBbI: CYIIIHOCTb, BU/IBI H
npouecc aHAJIU3a YcrHbliionp
2.1. [lonsTre u onpeneneHre 14 4 10 oc; WI-4.1TK-2;
yIpaBIeHYSCKON POOIEMBI Pedepar
2.2. Ilpouecc ananmsza 14 4 10
yhpaBJeHYeCKUX poliemM
2.3.Ilpomeaypsl U 3TAIBI IpOIecca 14 4 10
MPHUHSATHS YIIPABJICHUYSCKIX peIIeHUN
2.4 MeTtoabl IPUHATHS 14 4 10
yIpaBICHYCCKUX PEIICHUH
Hroro 3a cemectp 106 30 76
KOHTPOJIb 2
HToro no muciuIuimHe 108

3aounasipopmaolOyueHust




TpyroeMKOCTh, YaCOB

Haumenosa
B TOMYHCIIE
" HUeE
HanmeHnoBaHmepasnenoB u TeMm ayTUTOPHOU Kox
BCETO .\ |camocTosTeNb |OLUEHOYHOIO
(KOHTaKTHOI) o NAK
HOWpPaboOThl | CpeacTBa
paboTsl
Paznen 1. IlonsiTHe, CynIIHOCTH M
CBOJMiCTBA ynpaBJIeHUEeCKUX 54 2 52
CILCeHHUIA. o
P YcTHblon
1.1. IIpUYnHBI TOSBIICHUS 17 1 16 ]
ynpaBieHUYeCKUX IpoliemM poc; H-4.1IK-2;
1.2 IlonsiTHe U onpeeneHue 19 1 18
yIpaBIEHYECKOTO PELICHUS
1.3. CymHocTb 1 CBOWCTBA 18 18
YIPaBJICHUYECKUX PEIICHUI
Pazpnen 2. YnpasieHnyeckue
NMpo0JeMbl: CYyIIHOCTb, BUIbI H 50 2 48
npouecc aHaJn3a YcTHbIMON
2.1. [TonsiTe u onpeneneHue 12 ) 12 poc;
YHPAaBJICHYECKOHN MPOOIIEMBI Pedepar
2.2. Tlpouecc aHanmsa 12 ) 12 NA-4.1IK-2;
VIIpaBICHYCCKUX MTPOOIIeM
2.3.IIpouemypsI 1 3TaITBI MIpOIIECcca 13 1 12
MPHUHATHSL YIIPABJICHUECKUX peIeHUN
2.4 MeTobl NPUHATHS
cToABL TP N 13 1 12
yIpaBIeHYECKUX PEHICHUH
Hroro 3a cemectp 104 4 100
KOHTPOJITb 4
Wtoro o gucuurumae 108

4.2 Conepxxanue TMCUMILUIMHBI IO Pa3jieiaM U TeMam

[lenb TUCIMITIIMHBI «YTIPaBIEHYECKUE PEICHUsD - (POPMUPOBAHKE TEOPETUUECKIX 3HAHUH O
MaTeMaTHYEeCKUX, CTATUCTUYECKUX U KOJJMYECTBEHHBIX METOIaX pa3pabOTKu, MPUHSTHS U pean3alii
YIPABICHYECKUX PEIICHUN U MPAKTUYECKUX HABBIKOB HAXOAUTH OPraHU3ALMOHHO-YIIPABJICHUECKUE

pElIeHNs M TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.

B 3ajaunm BXOAWT OBJAJCHWE CTYACHTAMH-
YIIPaBICHYECKUX PEIICHNH, MHCIIONB3YEMbIX B MPAKTUYECKOW JESTENHOCTH OTCYECTBEHHBIX U
3apyOeKHBIX OpraHM3alMid; TEXHOJOTMH IPOLIECCOB MPUHATUS S(PQPEKTUBHBIX YIIPABICHUYECKUX

peIHGHI/IfI; MPaKTUYCCKUMU HABBbIKAMU W YMCHUAMHU CaMOCTOATCIIBHO pa3pa6aTbIBaTr, U IIPpUHHUMATb
YIPABJICHYCCKHUC PCIICHUA U aAalITUPOBATL METO/AbI ITPUHATUA YIIPABJICHYCCKUX peHIeHHfI, HUCXOI4 U3

0COOEHHOCTEH KOHKPETHOTO 00BEKTa yIpaBJIeHHS!.

COBPECMCHHBIMM METOJaMU  ITPUHATHUA

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jieJia:
Pasznea 1. [lonsiTue, CyIHOCTH ¥ CBOMCTBA YNPaBJI€HYECKHUX PelIeHHH.
Tema 1.1. IlppunHbI NOSIBJIEHHUA YIIPABJCHYECKHUX NMPodaemM
OcHOBHBIE TEPMHHBI M MOHATHUS Kypca. 3HAUEHHE OCHOBHBIX TEOpUi

CoBpeMeHHasi 3KOHOMHKA:

MOTHBAIIUH,
JUACPCTBA W BJIACTH MJIA PCHICHUSA CTPATCIHYCCKHUX M OICPATHBHBIX YIPaBJICHYCCKHX 3ajaady.

BBenenne B TEOpUIO TMPUHATUS PELICHUU. CTPEMUTEIIbHBIE

HU3MCHCHHUA BO BHCIIHEM OKPYKCHHH, rn06an1/13aum{ N WHTCPHAIMOHATIMU3al1A. I[CSIT@J'II)HOCTI)
OpCanpusaTus Kak HpO6JIeMHaH 00J1aCTb. HeOHpeI[eJ'IeHHOCTB KaK HCTOYHHK npo6neM B

ACATCIIBHOCTHU IIPCANIPUATUA.




Tema 1.2. IlonsiTHe U onpee/ieHHe YIIPABJIEHYECKOI0 pellleHus

[lomssTie u omnpeneneHue ymnpasieHYECKOro pemeHus. QDOYHKIUM pEIIEHUN B
METOAOJIOTHHA ¥ OPraHM3aluu Ipouecca ymnpasieHus. LleneBas opueHTanus ynpaBJICHUYECKUX
pemienuid.  Tumomorust  ynpasieHueckux — pemieHuil. CTOpoHBI — mpolecca  HNPUHATHS
ynpasieHdyeckoro pemieHus. [Ipumeps!  ynpasiieHueckux pemeHud. CTunu  OpUHATHS
YIIPaBICHYECKUX PELICHUN.

Tema 1.3.CyniHoCTb U CBOICTBA yNIPaBJIeHYeCKUX peleHui

KoHQuuKkTHBIE CHTyalluM W COBpPEMEHHBIC TEXHOJOTMU YINPaBIEHHUsS IE€PCOHATIOM.
CymHoCcTh W CBOMCTBa yIpaBlIeHYECKMX pemeHui. [IpuHsATHE pemeHuii Kak mporecc.
Baxneiimme  acmekThl — yOpaBlI€HYECKMX  pelleHuid.  Pecypcel, HeoOXoaumble s
YIpaBIEHYECKUX pEICHUH. YCIoBHA, (PAKTOpbl M KPUTEPUH KayecTBa YIPABICHUECKUX
peuieHui. PaninoHanbHbIe yIIPaBICHYECKUE PEILICHHUS.

Pa3znen 2. YnpasieHueckue npoodjeMbl: CyIIHOCTb, BUAbI U MPOIECC AHAJIU3A.
Ilepedyenb y4eOHBIX 2JIEMEHTOB pa3jesia:

Tema 2.1. [lonsiTue 1 onpeneneHune ynpasjieH4ecKoil NpodaemMbl

AyZInT 4eI0BEUYECKUX PECYPCOB U IMAarHOCTUKA OPraHU3allMOHHON KynbTypbl. [IoHsATHE 1
olpeJiesieHHe ymnpaBieHyeckod mpobiembl. CyLIIHOCTP M COJAEP)KaHHE YIPABICHYECKUX
npobieM. YrpasieHdeckas rmpodiiema u ynpasieHueckoe pemenue. [IpodaemMpI-BO3MOKHOCTH U
po6aeMbl-yrpo3sl. [lapaMeTpsl, kpuTepuu, NocaeACTBUs Npo0sIeM, albTePHATUBHBIEC PEILICHHS.
CrpykTypa ynpaBieHYeCKOI MPoOIIEMBl.

Tema 2.2. Ilpouecc aHa/in3a ynpaBjieHYeCKUX MPodaeM

OO6nacT BO3HUKHOBEHHUSI YNPABICHUYECKUX MpoOJeM B JESATENbHOCTH OpraHU3allUu.
[IpoGaemuble cutyauuu. Mnentudukanus U onucaHue yrpabiieHYecKuXx npobiiem. IlosneBbie u
HacToJIbHBIE HccnenoBaHus. Mumukatopsl mpobOnem. Jluia, OTBETCTBEHHBIE 3a BBIABIICHHE
npobineM. Teopuil MoTuBanuu, JUAEpCTBA M BJIAcTU Ui PEIIEHUS CTPATErHYECKUX U
ONEPATUBHBIX YIPABICHUYECKUX 3anad. TpyIHOCTH BbIsABIEHUs mpoOineM. PopMmynupoBaHHe
npob6nem. IlocTpoeHne M OIEHKAa CTPYKTYpbl ymnpaBieHueckoil mpoGiemsl. IlpencraBienue
yIpaBleHYEeCKUX IpobseM. AHanu3 npobsemsl. luarpamma BiausHug. OneHka HOCIEACTBUN
paspenieHust yrpaBieHYecKor mpoOnembl. DopMuUpoBaHUE TIONSI ATBTEPHATUBHBIX PEIICHHM.
Marpua peleHuii 1 TeOpusi MOTUBALUN.

Tema 2.3. Ilpouenypbl M 3Tanbl Mpouecca NPUHATUHS YIPABJIEHYECKUX pelleHui

Panmonaneusie pemenus. [Ipouenypa npuHaTHs pemieHuil. Buapl mpoueayp NpuUHATHS
peleHui. AHaIUTUYECKUE W 3BPUCTHUYECKHUE NpoLenyphl. [leckpunTuBHas Monenb Ipolecca
NPUHATHUS pEHICHUH. DBpUCTHYECKAs MPOLEAYpa MPUHATHS PEIICHUA. YTIpaBiIeHYecKue On3Hec-
IIPOLECCHI U 00JIACTH MPUHATUS YIIPABICHUECKUX PELICHUH.

PexuMbl IpUHATHA yrpaBieHYecKux pemieHuil. [lonxoap! Kk BeIpaOoTKe albTepHATUBHBIX
BApUaAHTOB peuieHU. llocimenoBaTenbHOCTE M COAEpKAHUE OTANOB IIPOLECCa MPUHATHS
yOpaBleHYECKUX pemieHui. JlecsaTh KII0UEBBIX BOIMPOCOB IPU NPUHSITUU YIPaBIECHUYECKUX
pemieHnidi. CTOpPOHBI NPHUHATHS YHPABICHUYECKUX peleHu. ODQQeKTUBHbIE M YyCIEIIHbIE
pemenus. [locrtpoenue nepesa penieHui.

Tema 2.4. MeToabl NPUHATHS YIPABJIEHYECKUX pellleHHil

MeToapl CUTYalMOHHOTO aHaiau3a. MeToabl MaTeMaTH4eCKOro IPOrpaMMHPOBAHHS.
OKOHOMHMKO-MaTeMaTH4ECKOe MOJelnpoBaHue. MMUTallMOHHBIE METOABI NMPUHATUS PEIICHUM.
[IpumMeneHne Teopuu UIp B NPUHIATHM YNPABICHUYECKUX PEIICHHM. MeToJ paBHOM TOPIOBIIH.
ConManbHO-3KOHOMHUYECKOE IPOTHO3MPOBAHUE IMpH MOJAroToBKEe peuieHuil. I[loprdenbHble
METOJIbl. ODBpUCTUYECKAs NPOLEAYypa NPUHATHS PELIEHHM, €€ JOCTOMHCTBA U HEJOCTaTKU.
DKCcHepTHBIE U KOJJIETHaJIbHbIE METOAbI MPUHATHUS pelieHnid. OlieHKa CTeneHn pucka. JlenoBbie
urpsl. Meroasl Mopdosoruueckoro aHanuza. [InanupoBanue cuenapues. KitoueBbie mpo6iemsl
HCII0JI30BAHUS 3BPUCTHUUECKUX U IKCIIEPTHBIX METOJIOB B IIPOLIECCE YIPABIECHUS.



4.3 TemaTH4ecKkui IVIaH N0 O4HOH GopMe 00yUeHHA

Pasznea 1. [lonsiTue, CyIHOCTH ¥ CBOMCTBA YIPaBJIeHYECKHUX PelIeHHH.
KonrakTHas padora o0yuaouuxcs ¢ npenojgaBartesieM (3AHATHA JIEKIIMOHHOI0 THUIIA-JIeKIUU U
HHble YyuyeOHble 3aHATHS, MpPeAyCMATPHUBAIOIIME MNPEeUMMYIIECTBEHHYI0 Iepenadyy Yy4yeOHOM

uHdpopMAaIun)

Tema

Bompocst

Tpynoemko
CTh, YaCOB

1.1.I1pnunHsl
MOSBIICHUSY TPABICHICCKHX
npo0iieM

1.OcHOBHBIE TEPMUHBI U TIOHATHS Kypca.

2.BBenenue B Teopuro mpuHATHA perieHuit. 3.CoBpeMeHHast
9KOHOMMKA: CTPEMUTEIIbHbBIE H3MEHEHUS BO BHEIIIHEM
OKpY>XCHHH, INT00a3anus 1 HHTEpHAMOHATH3a1IHSL.
4./ledaTenbHOCTD NPEIIPHUATHS KaKk IpoOeMHas 001acTb.
5.HeonpeneneHHOCTh KaK HCTOYHHUK MPOOIIEM B IEITEIEHOCTH
TPEANPHUSITHS.

1.2 TlonsATHE U OTIpECTICHUE
YIPaBICHIECKOTO PEIICHHS

1.ITonsiTre 1 onpeieNieHne YyIpaBIeHIECKOTO PEIICHHS.
2.OyHKINY PENICHNH B METOAOJIOTHH U OPTaHM3aLNH Tpoliecca
YIpaBICHUSL.

3.1leneBast OpHEHTAIHA YIIPABICHUYSCKUX PEIICHUH.

4.CTOpOHBI TIpo1Iecca MPUHATHS yIPABICHIECKOTO PEIICHHS.
[Ipumeps! yripaBIeHYECKUX PEIICHUN.

5.CTuny IpUHSTHS YIPABICHYECKHUX PEIICHHUI.

1.3.CymHocTh U cBOCTBa
YIPaBJIEHYECKUX PELICHUI

1.CymHoCTb U CBOICTBA yNpaBlIieHUECKUX petieHnit. OneHka

KOH(IMKTHBIX CHTYaIHH.

2.IIpuHsATHE peneHuit Kak IpoIecc.

3.BaxxHeiinme acneKThl ynpaBleHYeCKuX pemeHuii. Pecypcsl,
HEOoOXOMMBIE IS YIIPABJICHYECKUX PEIICHHH.

4.YcnoBus, GakTOphl ¥ KPUTEPUH KaYECTBa yIPaBICHIECKIX

PpEILEHUH.

PanioHanpHbIEyIPaBIIEHYECKUEPELICHUSI.

KonTakTHasi padora o0y4yaomuxcs ¢ npenogaBarejieM(3aHATHA CEMHHAPCKOI0 THIIa- CEMUHAPBI,
NPAKTHKYMbI, Ja0opaTopHble PpadoThl, KOJUIOKBUYMbI M HHBbIE

NPaAKTHYC€CKUE 3aHATHUSA,

AHAJIOTHYHbIC 3aHflTI/lﬂ)

Tema Bunpabotet TpymoeMKOCTb,
(MeToampoBeIeHNUS) 4acoB
1.1.ITpu4rHBI MOSIBICHUSYIPABICHYCCKAXIIPOOIIEM prnHOBaHI[I/ICKyCCI/IH* 4
1.2.Tlousitie U onpeescHre YIPABICHISCKOTO PEIICHUS I'pynnoBasaucKyccus’ 6
1.3.CymHOCTh ¥ CBOMCTBA YIPABICHYCCKIX PEIICHUIMA Pabora B rpymie 4

* y4eOHbIe 3aHATHS, o0eclieYHBaIOLUe PA3BUTHE Y 00y4AIOLIUXCS] HABBIKOB KOMaHIHOMH padoThl,
MEKJINYHOCTHOH KOMMYHHKAIUM, IPHHATHS PellleHuil, JIUJIePCKUX KadecTB B pa3jelie 1-8 yacos

CamocTrosiTetbHasi paboTa

Tema TpynoeMKkocTs, Kontpons
JaCcoB
1.1.IIpu4mHbI TOSBIECHUAYTIPABICHUECKAXIPOOIEM 6 YcrHBITOMpPOC
1.2.TlonaTtHe u onpeneieHne yIpaBIeHIECKOT0 PEIICHNST 6 pedepar
1.3.CymHocTh 1 CBOMCTBA YNPaBICHYECKUX PEILICHUH 6




Pa3znen 2. YnpasieHueckue npoodjeMbl: CyIIHOCTh, BUAbI U MPOLECC AHAJIU3A.
KonTakTHasi padoTta o0y4yalumuxcsi ¢ mpenojaaBarejieM (3aHATUSA JEKIHOHHOTO THUNA-JIEKIHH U

HHble YyuyeOHble 3aHATHS, MpeAyCMATPpHBalOIIMe MNPEeUMMYLIECTBEHHYI Iiepegadyy YyuyeOHOM
uHpopmanum)
Tema Bompocst TpynoeMkocTs,
JaCoB
2.1. Tlonsarue u 1.IloHsATHE U ONpECIICHUE YIIPABICHYCCKON POOICMEI. 2
onpesencHue 2.CyIIHOCTD U COJICPIKAHKE YIIPABICHUCCKUX MPOOIICM.
YIPaBICHIECKO 3.ITapameTpbl, KpUTEpHH, TIIOCIEJICTBHS TPOOJIEM, albTepHATHBHBIC
11 Ipo6IeMBI PCLICHHL. .
4.CtpyKTypa ynpaBiieHUeCKOH IpoOIeMbl
2.2. TIpomecc 1.061acTi BO3HMKHOBEHUSI YIPABJIECHUECKHX NPOOJIEM B IEATEIHHOCTH 2
aHam3a OpraHU3alHH.
YIIPABIICHYECKH 2.VnenTnduxanys u onMcaHue yIpaBIeHIECKUX POOIIeM.
X IIpo6eM 3.JIn1a, OTBETCTBEHHBIE 32 BBISIBJICHHE MTPOOIEM.
4. Teopuit MOTHBAaUWH, IJIUACPCTBA ©  BIACTH UIA  pEIICHHUS
CTPAaTEern4ecKuX M ONEPATUBHBIX YIPABICHIECKUX 3a7ad.
5.ITocTpoeHue 1 OIEHKA CTPYKTYPHI YIPaBICHUIESCKON MPOOIEMBI.
6.DopMHpOBaHHUE MOJSATBTEPHATHBHBIXPEIICHUI
2.3.IIponienypsr | 1.Panuonansneie pemenus. [Iporeaypa NpUHATHS PEIICHUM. 4
U 3TAIbI 2.Bugsl  mpomenyp — OPUHATHA — pEUICHWNA:  aHATUTHYECKHE |
nporecca OBPUCTHYECKHE  TPOLEAYPLI,  ACCKPUNTHBHASA — MOJENL  Mpollecca
PUHSATHSA NPUHSTHA PElICHAH, 9BPUCTHHECKas IPOLENYPA NPUHATHS PEIeHAH.
yTIPABIEHUECKH 3.Ilogxompl K BBIPA0OTKE abTEPHATHUBHBIX BAapUAHTOB pEIICHHH.
X pemesyi ITocnenoBarenbHOCTE U _ ColepikaHue OTANOB MpOLECca NPUHATHA
YIPaBIEHYECKUX PEIIECHUH.
4]lecaTh  KIIOYEBBIX BONPOCOB MpPH TNPUHITHU  yHPABICHYECKHX
PEILEHUH.
5.CTOpOHBI MIPUHATHSA YIPABIECHUYECKUX PELICHUMN.
6.2¢dexTuBHBIC U ycnienmHbIe pemeHns. [locTpoeHne epeBa perieHui.
2.4.Metonpl 1.Teopus OOHOMEpPHOW TOJE3HOCTH. I[IpUHIUIBI 3BPUCTUUYECKOIO 2
IPUHATHUA pemenuns HpO6HeM.
YIIPABICHYECKH 2.VupaBieHHE PHCKOM _ M HEOTIPENENICHHOCTBIO  MPH  NMPHHATHH
X pelleHuil YIPaBICHIECKUX PEILICHMUIL.
3.MeToapl CHUTYallMOHHOTO aHajW3a. MeToIsl MaTeMaTHYeCKOTro
MPOrpaMMHUPOBAHUSL.
4.DKOHOMHKO-MaTeMaTH4ecKkoe  MojenupoBaHue.  VMuTaIroHHbIE
METOIbI IPUHATHUS PEeIICHHUH.
5.IIpuMmeHeHne TEOpUU Urp B IPUHATUM YIPABIECHYECKUX PELLICHUN.
6.OKcniepTHBIE U KOJJIETHAJIbHBIE METOAbI IPUHATHSI PELLICHUH.

KonrakTHas padora o0y4yawuuxcs ¢ npenoaaBaTesieM(3aHATHS CEMUHAPCKOI0 TUNA- CEMUHAPDI,

NpaKkTHYecKHe 3aHATHS, MNPAKTUKYMbI, Ja0opaTopHble padoThl, KOJVIOKBUYMbI M HHbIE
aHAJOTHYHbIE 3aHATHS)
Tema Bunpabotsr Tpynoemx
(MeToampoBeIeHUS) OCTbh,
4acoB

2.1. TloHsTHE M OMpeIeieHUE YIpaBleHUSCKON I'pynmnoBasauckyccus™ 6

IPOOJIEMBI

2.2. Ilponiecc aHanm3a yrnpaplIeHISCKUX MTPoOIeM Pabora B rpyme 6

2.3.Ilpouenypsl U 3TaMbl OpoLecca NPUHATUSL I'pynmoBasiguickyccus ™ 4

YIPaBIEHUYECKUX PEIICHUI

2.4.Metoapl IPUHATHS YIIPABIECHUYECKUX pEIICHUI PaboTa B rpynme 4

* yueOHbIe 3aHATHS, 00ecTieYnBaIOIHe PA3BUTHE Y 00yYaIOIINXCSl HABBIKOB KOMaH/IHOW pPadoThl,
MEKJINYHOCTHOH KOMMYHUKAIMH, MPUHATHS PelleHnii, TNIePCKUX KauyecTB B pa3aene 2—4 yaca
CamocTrosiTetbHasi paboTa

TpynoemMkocTb
Tema pya ’ Kontpoins
4acoB
2.1. [loHsiTHE U ONpeIcIeHNE YIPaBIEHYeCKOH MPO0IeMbl 9 YcrHbIONnpoc
2.2. Ilpouiecc aHanmm3a yrpaBieHYeCKIX NpodiaemM 9 pedepar
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2.3.IIporeaypbl 1 ATAIBI IPOLIECCa MPUHITHS 9
YIPaBJICHUYECKUX PEIICHUI

2.4.MeTonpl IPUHSTHS YIPABICHUYSCKUX PEIICHUN 9

4.4 TemaTn4yecKHii IVIaH MO0 0YHO-32049HOI (popme 00yUeHH s

Pa3nean 1. [lonsiTHe, CyIIIHOCTH M CBOMCTBA YNIPABJCHYECKUX PelIeHHI.

KonTakTHasi padora o0y4yaommxcsi ¢ nmpenojaBartesneM (3aHATHS JEKIHOHHOIO THNA-JEKUUH U
UHble Yy4ye0Hble 3aHATHS, MNpeIyCMATPUBAIOIIUE TNPEHMMYIIECTBEHHYIO Mepeaadyy Yy4eOHOii
WH(pOpPMaLHHN)

Tema Bomnpocsr TpynoemMKocCTs,
qaCoOB
1.1.I1pnumHs! 1.OcHOBHBIE TEPMUHBI U IOHATHS Kypca.
NOsIBIICHUSIyNIpaBlieHUecKuX | 2.BBeneHue B Teopuro npuHATUs pereHui. 3.CoBpeMeHHas
npobiiemMm HKOHOMUKA: CTPEMUTEIIbHBIE N3MEHEHHSI BO BHEIITHEM
OKPYXCHHH, TNI00aTN3anus 1 HHTCPHAMOHATH3ALIHSL. 2

4 JlesTenpHOCTD IPEANPUATHS KakK MPpoOIeMHast 00JIacThb.
5.HeonpeneneHHOCTh KaK HCTOYHUK IPOOJIEM B AESTEIHEHOCTH
HPEAIPUATHSL.

1.2.TTousitue u onpeaenenve | 1.IloHATHE U onpeieieHre yIPaBISHISCKOTO PEIIESHHS.
yrOpaBieH4YecKoro pemeHus | 2.DYHKIUHN pelIeHUH B METOIOJIOTHH U OpraHU3aIuy Iporecca
YIpaBICHUSL.

3.IleneBas opHeHTAIMs YIIPABICHUECKUX PEIICHUH. 2
4.CTopoHBI Ipoliecca NPUHATHUS YIPABICHIECKOTO PEIICHHS.
ITpumeps! ynpaBieHYECKUX PELICHU.

5.CTunu NpuHATHS YIPaBICHYECKUX PEIICHUI.

1.3.CymHocTh 1 cBOMCTBa 1.CymHocTh U cBOICTBa ynpaBleHUSCKUX perieHuil. Onenka
yIpaBIEHYECKUX PeIIeHUN KOH(JIMKTHBIX CUTYaIHH.

2.IlpuHsaTHE peleHuit KaK Ipolecc.

3.BaxHelinue acneKThl ynpaBlIeHUYEeCKUX peleHuil. Pecypcsl, 2

HEoOXOMMBIE IS YIIPABICHIECKNX PEIICHHH.

4.YcnoBus, GakTOphl ¥ KPUTEPUH Ka4eCTBa YIPABICHIECKHX
peLIEHUH.

ParmoHasHBICYIPaBICHYECKUEPEILICHUSL.

KontakTHas padora od0yyawumuxcs ¢ npenojasarejeM(3aHATHS CEMUHAPCKOI0 THUNIA- CEMUHAPBI,
NpaKkTHYeCKHe 3aHATHS, MNPAKTUKYMbI, Ja0opaTopHble padoThl, KOUIOKBUYMbI M HHbIE
AHAJIOTHYHbBIE 3AHSATHS)

Tema BuapaboTst TpynoemMKoCTs,
(MeToampoBEIEHUS) 4acoB
1.1.IIpuuuHbl NOSABIEHUAYIPABIEHUECKUXIIPOOIEM [ pynmoBasMcKyccus 2
1.2.TlonsiTHE ¥ ompeieNieHre YPaBICHUYECKOTO PEIICHHS prHHOBaH,Z[I/ICKyCCI/IH* 2
1.3.CymHOCTb 1 CBOMCTBA yIPABICHYECKIX PEIICHUH Pabora B rpymme 4

* yuyeOHbIe 3aHATHS, 00ecTieYHBAIOIINe PA3BUTHE Y 00YUYAIOLIUXCS HABLIKOB KOMAH/IHON padoThl,
MEKJIMYHOCTHOH KOMMYHMKAIIUM, IPUHATHSA pelleHuii, JUIepCKUX KayecTB B pa3jesie 1-4 yaca

CamocTosiTeJibHast padoTa

Tema TpynoeMKoCTb, Kontpons
4acoB
1.1.TTpu4uHbI MOSBICHAAYIIPABICHYCCKUXIIPOOIEM 12 VYerHbiiionpoc
1.2.TTonsaTrue U onpeaeeHre YIPaBIeHIeCKOr0 PEILCHUS 12 pedepar
1.3.CymHoCTh U CBOMCTBA YIIPABICHYECKHIX PEIICHUH 12
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Pa3nen 2. YnpaBiieHueckue mpoojemMsbl: CyIIHOCTb, BUAbI U MPOLECC AHATH3A.
KonrakTHas pa6ora oO0ydaomuxcs ¢ npemnojgaBartesieM (3aHAITUSI JEKIHUOHHOIO THUMNA-JEKUUH M
HHble YyuyeOHble 3aHATHS, MpeAyCMATPHUBAIOIIMEe MNPEeUMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOM

uHpopmanum)
Tema Bonpocsl TpynoeMKoCTb,
4acoB
2.1. TIlousarue n 1.IlonsATHE M OIIpENETICHIE YIIPABIEHUYECKOW POOIEMEI. 2
onpeJielieHre 2.CyImHOCTh U CONIEpPIKaHNE YTPABICHUECKUX MPOOITEM.
YIIpaBIIeHYeCKOi 3.ITapameTpbl, KPUTEPUH, MTOCIEACTBUS MPOOIEM, allbTEPHATUBHBIE
po6IEMBI PCLICHIT. 5
4.CTpyKTypa ynpaBJICHUYCCKOW MPOOIEMBI
2.2. IIpouecc anaausa 1.001actTd  BO3HUKHOBEHHS MpaBJIEHYECKUX  IPOOJIEeM B 2
pon ynp p

YTIPaBIEHYECKUX
pooieM

JeSITeIbHOCTH OpraHU3aIHH.
2.VneHTndukanus 1 ONKMCaHNe YIPaBJICHIECKUX MPOOIIEM.
3.JIn1a, OTBETCTBEHHBIC 32 BBISIBIICHHE MTPOOIEM.

4.T€OpHI>i MOTHBAIUMU, JHUACPCTBA U BJIACTU IS PCHICHUA

CTPATCIUICCKUX U OINCPATHUBHBIX YIIPABJICHUYCCKUX 3a4a4.

5.IlocTpoeHne u OlleHKa CTPYKTYPBI yIIPaBICHYECKOH ITPOOIEMBI.

6.DopMHpOBaHHE MOAATBTCPHATHBHBIXPEIICHUH

KonTakTHasi padoTra o0y4yaomuxcsi ¢ npenogaBarejieM(3aHATHA CEMHHAPCKOI0 THIIa- CEMUHAPBI,
NpaKTHYeCKHe 3aHATHS, NPAKTHKYMbI, Ja0opaTopHble padoThbl, KOJVIOKBHYMbI M WHBIE

AHAJIOTHYHbIC SaHﬂTI/Iﬂ)

Tema Bunpabotsr TpynoemMkocTh
(MeTonpoBeneHN) , 4aCOB

2.1. IlonsTHE M OMpeIeieHUe ypaBIeHUSCKON PabGoTa B rpynme 2
po0JIEMBI

2.2. [lponecc aHanm3a yrnpaBIeHIECKUX MPOOIEM PaboTa B rpynme 2
2.3.IIpoueaypsl U 3Tarbl MpoIiecca MPUHATHS I'pynmoBasauckyccus™® 4
yIpaBIEHYECKUX PELICHUH

2.4 Metonpl NIPUHATHS YIPABIEHUECKUX PEILICHUM I'pynnoBasauckyccus™ 4

* y4eOHbIe 3aHATHS, 00ecTieunBalolle Pa3BUTHE Y 00yYalOIIMXCsl HABBIKOB KOMaH/IHOW padoThl,

MEKJIMYHOCTHON KOMMYHHKALIMM, IPUHATHS pPelleHuii, JuIepcKUX KayecTB B paszaeie 2—4 yaca

CamocTtosiTe1bHasi paboTa

Tema Tpynoemxocrs, KonTtpoins
4acoB
2.1. llonsiTHe u onpeieNieHre yIpaBlIeHIeCcKoH mpo0IeMbl 10 YcrHBITOMpPOC
2.2. Ilponecc aHanu3a ynpasJIeHYECKHX PobIeM 10 pedepar
2.3.IIporneaypsl 1 3TAMbI MpoLecca NPUHITHS 10
YIOPABICHYECKUX PELICHUI
2.4.Metopl IPUHSTHS YIPABICHUYECKUX PEIICHUH 10
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4.5.TemaTu4eckuii NJiaH Mo 3a04Hoi ¢popme 00yUeHU

Pa3gen 1. [lonsiTHe, CyIIHOCTH U CBOICTBA YNPaBJIeHYEeCKHX PelleHHuil.
KonrtakTHasi paGora ofy4aromuxcsi ¢ npenojgaBaresieM (3aHATHS JIEKIHOHHOIO THNA-JIEKIHH H

HHbIe YydeQHbIe 3aHATHS, NpPeIyCMATPHBAIOLIME NPEUMYIIECTBEHHYI0 TNepeaady y4eOHOI

uH(pOpMaNHH)

Tema Bomnpocer TpynoemMKoCTb,
4acoB

1.1.IIpuamHbI 1.OcHOBHBIEC TEPMHUHBI U IOHATHA Kypca.

MOSIBIICHUSTyIpaBi | 2.BBefieHne B TEOPHUIO IPUHATHUS PEIICHUM.

eHuyeckuxmnpobiie | 3.CoBpeMeHHas 5KOHOMHKA: CTPEMHUTEJIbHbIE N3MEHEHHSI BO BHELITHEM
M OKpY>KEHHH, TI100aTN3aus U HHTEPHAIIMOHATIU3AIHS. 1
4.JleaTenbHOCTh MPEINPUATHS Kak polaemMHas 00J1acThb.
5.HeomnpeneneHHOCTh KaK HCTOYHUK ITPOOJIEM B JEITEILHOCTH

TPEANPUSITHSL.

KonrakTHas padora o0y4awuuxcsi ¢ npenoaaBarejeM(3aHATHS CEMUHAPCKOI0 TUNA- CEMUHAPDI,

NpaKTHYecKHe 3aHATHS, MNPAKTUKYMbl, Ja0opaTopHble padoThl, KOJVIOKBUYMbI M HHBbIE
AHAJOTHYHbIE 3aHATHS)
Tema Bunpabotsr TpynoeMKOCTb,
(MeToampoBeneHus) JacoB
1.2.TlonArue u onpejeaeHne yIpaBIeHYECKOro PEICHNUS [pynmoBasmcKyccus 1

* yueOHbIe 3aHATHS, 00ecTeYnBalolie Pa3BUTHE Y 00yYaI0OIIMXCSl HABBHIKOB KOMAH/IHOW padoThl,
MEKINYHOCTHOH KOMMYHUKAIUH, IPUHATHS PellleHuil, INTePCKUX KayecTB B pa3ene 1-1 yac
CamocTrosiTenbHasi padoTa

Tema TpynoeMkocTs, KonTtpons
qaCoB
1.1.TIprunHBl TOSBICHUSAYTPABIEHUYECKUXITPOOIEM 16 VYcernsiifonpoc
1.2 TlonsATHE U ONpEAETICHIE YIIPABIEHIECKOTO PEIICHHUS 18 pedepar
1.3.CymHOCTE U CBOMCTBA YIPABICHYSCKIX PEIICHUH 18

Pa3znen 2. YnpaBieHueckue npoodjeMbl: CyIIHOCTh, BUAbI U MPOIECC AHAJIU3A.
KonTakTHasi padora o0y4yaommxcsi ¢ nmpenogaBartesneM (3aHATHS JEKIHOHHOIO THNA-JEKUUH U

HHble YyuyeOHble 3aHATHS, MpeAyCMATPHUBAaIOIIMe MNPEeUMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOM
WH(pOpPMaLHHN)
Tema Bonpocsl Tpynoemkoc
Th, YaCOB
2.1. ITousTue u 1.ITonsiTHe 1 ompeseNieHre YIPaBICHYECKON MPOOIeMBbl. 1

2.CyIIHOCTh U COJIEp>KaHUE YIIPABICHYECKUX MTPOOIIEM.
3.IlapaMeTpbl, KpUTEPHUH, IOCIACACTBUS MPOOJICM,
pelIeHusI.

4.CTpyKTypa ynpaBJICHICCKOH IPOOIEMBI

ompeeeHue
yIpaBJIEHYECKO
i ipoOeMBbl

AJIBTCPHATHUBHBIC

KontakTHas padora o0y4yawuuxcs ¢ npenoaaBaTesieM(3aHATHS CEMUHAPCKOr0 TUNA- CEMUHAPDI,

NpaKkTHYecKHe 3aHATHS, MNPAKTUKYMbI, Ja0opaTopHble padoThl, KOJUIOKBUYMbI M HHbIE
AHAJIOTMYHbIE 3AHATHS)
Tema Bunapabotsr TpynoeMkocTsb
(MeTonmpoBencHNS) , 4aCcOB
2.3.IIpoueaypsl U 3Tarbl MpoIecca MPUHATHS I'pynmoBasauckyccus™® 1
YOPAaBICHUYECKUX PEeLICHUN

* yuyeOHbIe 3aHATHUSI, 00ecTieYHBAIOIINe PA3BUTHE Y 00YUYAIOLIUXCS HABLIKOB KOMAH/IHOW padoThl,
MEKJIMYHOCTHO KOMMYHHMKAIMH, IPUHATHSA PellleHMii, JUIePCKUX KauecTB B pa3jaene 2—1 uyac
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CamocTosTe/ibHasi padoTa

Tema Tpynoemroc KonTpons
Th, YaCOB
2.1. IloHsiTHE M OTpesieieHUe YIpaBIeHYECKON MPoOIeMbl 12 VYcTHbIHONpOC
2.2. TIpouiecc aHayi3a yrpaBiIeHYeCKHX IpodIeM 12 pedepar
2.3.IIporeypbl 1 ATAIBI MPOLIECCa MPUHITHS YIPABICHYECKUX 12
pelieHui
2.4.MeTtonbl TPUHATHS YIPABICHUIECKUX PEIISHUH 12

5. Meroauyeckue yKazaHusi JAjs 00y4ar0lUXCs MO0 OCBOEHUIO THCIIUNIUHBI

OCHOBHBIMM BHJaMH YYeOHBIX 3aHATHH MO AUCHHMIUIMHE <YTPaBICHUYECCKUE PEIICHHS» H
OpraHu3anMOHHBIMHA (1)OpMaMI/I O6yT-IeHI/I$[ SABJISIFOTCA JICKIIHA, 3aHATUA CCMHHapPCKOro THIIA,
KOHCYJIBTAIHS, CAMOCTOSTEIIbHAS padoTa 00yJaromerocs.

Jlexiuss gBnseTCS OMHUM M3 BaXKHEHIINX BHUAOB YYEOHBIX 3aHATHH M COCTABIISIET OCHOBY
TEOPETHIECKON MOATOTOBKM oOywarommxcs. Ee 1ens - maTh crcTeMaTH3MpPOBaHHBIE OCHOBBI HAaYYHBIX
3HAHHUU TI0 Y9eOHON AUCIUIUIAHE (MOJIYIIIO), aKIIEHTHPOBAaB BHIMaHUE Ha HAN0OJIEe CII0KHBIX U Y3IIOBBIX
BOMpPOCax TeMbI. JICKIWs TOIKHA CTUMYJIUPOBATh AKTUBHYIO TIO3HABATEIIBHYIO JESATEILHOCTh CTY/ICHTOB,
CIOoCOOCTBOBaTh (DOPMUPOBAHUIO WX TBOPYECKOTO MBINUICHUS. [l YTEHUS OTHIENBHBIX JICKIIHMA MOTYT
MPUIJIAMIATECS BeAyIHe YUeHbIe U3 APYTHX 00pa30BaTENbHBIX, HAYUYHBIX YUPEKICHUH, CIIEUATUCThI U3
YUPEKACHUM.

3aHATHUS CEMUHAPCKOTO THIIA — BHUJ Y4YeOHOTO 3aHSATHSI, HA KOTOPOM OOyYaroIIHMecs II0j
PYKOBOACTBOM IPETIOAAaBATEIA BBIITOJHAIOT ONPEACICHHBIE COOTBETCTBEHHO C(i)OpMy.HI/IpOBaHHLIe 3aJa49n
C LEJbI0 YCBOSHUS HAYYHO-TEOPETHUECKUX TTOJIOKESHUN YIeOHOW MTUCITUILTUHBI (MOIYIIS), TPpHOOpEeTeHUs
YMEHHA W HABBIKOB WX IMPAKTUYECKOTO TNPUMEHEHHs], OIBITA TBOPUYECKOH NEATEIEHOCTH, OBIAJCHUS
COBPEMEHHBIMH METOJaMHU MTPAKTUYECKOW PabOThI, B TOM YHCIIE C TPUMEHEHNEM TEXHUYECKHX CPEICTB.

3aHATHS CEMUHAPCKOTO THUIIA MOTYT IIPOBOJUTHLCS B (hOpME TPSHUPOBOK, PEIICHHIA MTPAKTHISCKUX
3aJ1a4, KOMIBIOTEPHBIX TPAKTUKYMOB, TPYIIIOBBIX POCKTOB, MAaCTEP-KIACCOB, JISTIOBBIX U POJICBBIX UTP H
T. I

3aHATHS CEMHHAPCKOTO THIA TPOBOJATCS B ayJUTOPUSAX WIM B y4eOHBIX JabopaTOpHsX,
OCHAIIEHHBIX HEOOXOANMBIMH TEXHUYECKIMH CPEJICTBAMH 00YYEeHHS, BEIYUCIUTENEHON TEXHUKOH.

Koncynpramms — Bux yueOHOTO 3aHATHS, HA KOTOPOM OOYYarOIINUNCS TOTyYaeT OT IPeroaaBaTes
OTBETHl HAa KOHKPETHBIE BOIMPOCHI WIU OOBICHEHUS OTICIBHBIX TEOPETHYECKHX IIOJIOKEHUH M HX
MIPaKTHUYECKOTO HCIOJIb30BaHus. KOHCYIbTalnyu MpOBOJATCS PETYISAPHO M HOCAT KaK WHIMBHIYaIIbHBIMH,
TaK W TpynmnoBod xapakrtep. OCHOBHas 3ajjaya TPYNIOBOTO KOHCYJIBTUPOBAHUS — IOAPOOHOE OO0
yIIIyOJICHHOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOIO Kypca, OCBOCHHE KOTOPBIX, Kak MpPaBHIIO,
BBI3BIBACT 3aTPyIHEHUE Y YacTH oOydvaromuxcs. [1o skenaHuio o0y4aronmxcsi BO3MOXHO BBIHECEHHE Ha
O6CY)KZICHI/IC JONOJHUTCIIBHBIX BOIIPOCOB, BBIZLIBAIOIIUX Y HUX OCOGLIﬁ HHTEPEC, KOTOPBIC HC MOJIYYUIN
JOCTATOYHOT'O OCBEIIEHHS B JIEKITMOHHOM Kypce.

W3ydyenne OTAETBHBIX TEM [UCIHUILIMHBI BHEAYIUTOPHO SABISETCS ONHUM U3 BHJIOB
CaMOCTOSITETTFHON PabOTHI M PEKOMEHAYETCS IS CTYIEHTOB 3209HOTO OOYIEHUS.

CTyneHThI OYHOTO OOYYEHHUS U3YYaroT TEMBI M0 YKa3aHUIO MPEnoaBaTelis 100 0 COOCTBEHHOM
VHUIMATHBE B CIIy4asiX JOMYIICHHBIX UMM HEOOOCHOBAaHHBIX IPOITYCKOB 3aHATHUH WU B LEsIX Ooee
yrIyOJeHHOW TpopabOTKKU OINMpeneNi€HHBIX TEM, BBI3BIBAIOIIMX HAYYHO-HCCIIEIOBATENLCKUI WHTEpeC
o0yuJaromerocs.

KoHTponb ycrieBaeMOCTH M KauecTBa MOJATOTOBKU OOYUaAIOIMIMXCS MOAPA3NCIAETCS Ha TEKYIIHA
KOHTPOJIb ¥ TIPOMEXKYTOYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJH TMpenHa3HAa4YeH I TPOBEPKH XOAa W KadecTBa YCBOGHHS Y4eOHOTO
MaTepuaia, CTHMYJIHPOBaHUS Y4eOHOHW pabOThl OOYJAarOIMXCS W COBEPIICHCTBOBAHUS METOIUKH
npoBeieHus 3aHATHiA. OH MPOBOJUTCS B X0J/I€ BCEX BHJIOB YU€OHBIX 3aHATHH B popMe, MPeayCMOTPEHHOM
TEMATUYECKUM IJIAHOM C MCIIOJIb30BAHUEM TECTOBBIX 33JIJaHUM.

HpOMe)KYTO‘IHaH arrecranus yC€BacMOCTU u KadyecTBa IHOArOTOBKHU 06yqalom1/1xc;1
nmpeaHasHavucHa Ijid ONpeaACICHUA CTCICHU NOCTUKCHUSA y‘IC6HBIX Heﬂeﬁ M0 AMCHHUIIJIMHE U TIPOBOAUTCS B
dhopme 3adera.
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OO6yuatomuecs

TOTOBATCA K HpOMC)I(YTO‘IHOﬁ aTreCTallii  CaMOCTOSATCIIBHO.

ITonroroBka

3aKITI0YACTCSl B M3YUEHUH MTPOTPAMMHOTO MaTepHaia JUCIHUILTAHBI ¢ UCIIOIh30BAHUEM JIMUHBIX 3aITUCEH,
CIETMaHHBIX B pab0oUnX TEeTpasiX, 1 pEKOMEHIOBAHHOH B MPOIIECCE H3YUESHHS! TUCIUITIINHBI JINTEPATYPHI.

6. OIIeHO‘leIe MaTepuaJbl IO TUCHHUIIIIMHE

OmeHOYHBIE MaTepHANIbl 10 JUCITUIUIMHE «YTIPaBICHUCCKHE PEIICHUA»IPECTaBICHH B BHae (oHIa
OIIEHOYHBIX CPEJICTB B MIPHIIOKEHUH A K pabodeil mporpaMMe JUCIIATITHHEIL.

7.yq66HO'MeTOJII/I‘leCKOC HMaATEPUAJTBHO-TEXHUIECCKOEC o0ecrneuyeHue JAUCHHUIIIIHHBI

7.1.9nexTpoHHbIE 00pa3oBaTebHbIe pecypcsl (JOP)

V4eOHo-MeTOAMUECKOE 00eCTIEUeHNE 110 JUCIIUILINHE:

Ne ABTOp, Ha3BaHWE, MECTO U3MIAHUS, U3IATEIHCTBO, TOJ M3TAHUS, Ccruika Ha 0P B ObC
n/ KOJIMYECTBO CTPAHMI Axazemun

11

1 | «Yupaenenueckue pemieHus»:

METOJIUYECKHE PEKOMEHIAIMH IS
OpraHu3alMi CaMOCTOSATEIIBHOM pPabOThl CTYJCHTOB HaIpaBJICHHUS
noarotoBkn  38.03.02Menemxment/ H.B. MockaneBa. CMOJICHCK:

dI'BOY BO Cwmonenckas I'CXA, 2021. - 30 c.

OnexkTpoHHBIE YUeOHbIe H3aHus B 3JIEKTPOHHO-OnbaroTeunbix cucremax (IbC):

No
n/u

ABTOp, Ha3BaHUC, MECTO U3AaHHUA, TOA U3JaHUS, KOJIMUCCTBO CTPAHUL]

Cchinka Ha yueOHOE
n3nanue B ObC

OcnosHas aumepamypa

Koanenko b.b. OcHoBBI MeHeKMEHTa: yueOHOE TocoOHe. [DIEeKTPOHHBIN

http://ebs.rgazu.ru/ind

1 pecypel/ B.B.v KoBanenko SUHGKTpOH. I[aH.-CaHIfT-HeTep6prZ CaHKT- ex.php?q=node/2462
[MetepOyprckuii HaMOHANBLHBINA UCCIIe0BaTeNNbCkui yHUBepcuTeT UTMO,
2013—76 c.
Myprazaesa P.H., Kapnopa A.A.Teopnfl OpraHu3ali U OpraHu3alMOHHOE http://ebs.raazu.rufind

2 |moBeneHWe: MpakTUKyM [DnekTpoHHBIH pecypc]/ P.H. MyprazaeBa, A.A ex.php?a=node/490
Kapnosa. — Boarorpaa: ®I'60Y BO Boarorpaackuii I'AY, 2017. — 124¢ R
Hononnumenvras iumepamypa

1 | Areesa JI. I'. Konguukronorus : KpaTKuii TeOpETHUSCKUN Kype : yueOnoe | http://ebs.rgazu.ru/ind
nocobue [Dnexkrponnbiii pecypc]/ JI. I'. AreeBa. — YubsHoBck :Yul'TVY,| ex.php?q=node/596
2010. -200 c.

2 |Horun B.JI. TlpunsaTHe peuieHWid Ipd MHOTHX KpuTepusx: yuebuoe | http://ebs.rgazu.ru/

nocobue. [Dnekrponusid pecypc]/ B.JI. HormH — Onexrpon. man. —
Cankr-Iletepbypr: FOTAC, 2007—104 c.

nogin_ull.pdf

7.2.CoBpeMeHHbIe TpodeccCHOHATbHBIE 0a3bl JAHHBIX
1.«["apanTt-ananutux» http://www.garant.ru
2.«KoncynprantlLtroc»» http://www.consultant.ru/

7.3. UnpopmanmoHHbie CIPaAaBOYHbIE CHCTEMbI

1.Mudopmarmonnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
2.@enepanbHas ciayx0ba rocygapcTBeHHoit craructuku. http://sml.gks.ru/

7.4.CoctaB 060py/10BaHusi, TEXHHYECKUX CPEICTB 00YUEHHSsT, THIEH3HOHHOTO U CBOGOIHO

PacnpocTpaHsieMoro NporpaMMHoOro obecredeHnsi, B TOM YHCJIe 0Te4eCTBEHHOT0 MPON3BO/ACTBA
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http://ebs.rgazu.ru/index.php?q=node/2462
http://ebs.rgazu.ru/index.php?q=node/2462
http://ebs.rgazu.ru/index.php?q=node/596%20
http://ebs.rgazu.ru/index.php?q=node/596%20
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

HaumeHoBaHnMe yuyeOHBIX
ayauTopuii 1Jist
NMpoBeAeHUs Y4eOHbIX
3aHATHIA U IOMeleHUu 1J1s1

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIe
ana.norn) N TEXHUYECCKHUX CPEACTB

JInneH3noHHoe U CBOOOJIHO
pacinpocTpaHsieMoe nporpaMmmMHoOe
obecreueHue, B TOM YHCI€

. o0y4eHuUs 0Te4YeCTBEHHOI'0 MPOU3BOACTBA

€CaMOCTOSITEJILHOH padoThI

YueOHass ayauTopus 414 | CneunanusupoBaHHAs Mmebenb-cronbl, | 1.0nepaunonnascucrema Windows XP,
IS TIPOBEJEHHS 3aHATHIA | CTyubs, maprel.  Jlocka  ayaurophas, | Windows 7, Windows 10 aisio0pasosatens-
JIEKIIMOHHOT0 THIIA B | TpuOyHa, ayamocucTeMa —aKycTHueckas | HbIXOpraHM3anuu (ITomrmacka Azure Dev
yueGHOM kopmyce Ne 1, | (oGopynosamme  sBykoycmmemms), Grok Toolsj for Teachl_ng nonporpamme Microsoft
pPACIOJIOKEHHOM 110 ajpecy: | YIPaBJICHUA Ui SKpaHOB, MyJIbTHMEIHa- kmflgg;%z 4l13;(aém|ug11 02B };%nslf)ixcornameﬂm

o or 01.02.
MIPOEKTO Plus U-7 HaCTEHHO-

214000, CwmorneHckas | P p J 2. Oducnoe IIO w3 cocraBa makera

obmacte, r. CMOJCHCK, VI
Bonbmasg Coserckas, 1.10/2

HOTOJIOYHBIl 9KpaH C 3JIEKTPOIPOBOJIOM
Da-LiteCosmopolitan. Hoyt0yx
RoverBookPartner E415L., Habop yueOHO-
HATJISAIHBIX TTOCOOUIA.

MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koproparusnas nunensuss OLP
(moroop ¢ OOO «Pureitn-cepsucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBHUpYCHOE MIPOTrpaMMHOE
obecrieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiit norosop Nel10-56/20
ot 18.05.2020)

VYuebnas ayamropus 212
JUId  TIPOBEICHHS 3aHATHI
CEMHHAPCKOI0 THIIA,
rpynmnoBbIX U
HHAUBUIYATbHBIX
KOHCYJIbTALM, TeKyllero
KOHTPOJIA U
NPOMEKYTOYHOMI
arrecTauu B y4eOHOM
KopILyce Ne 1,
PaCIONIOKEHHOM MO aJpecy:
214000, CwmoleHcKast

obmacte, T. CMOJCHCK, VI
Bonbemas Coserckast, 1.10/2

CriennanusupoBaHHas MeOeIb-CTOJBI,
cTynbst, mapThl. Jlocka ayauTOpHas.
Tpubyna. CteHab! oOydaromnme.

VYuebnass aymuropus 203 -
MIOMEILCHHE s
CaMOCTOAITeJIbHOI PpadoThl B
yue6HOM Kopiyce Ne Ne 1.
PpacroI0KEeHHOM IO aJpecy:
214000, CmoiieHcKas
o0mactp, r. CMOIICHCK, VII.
Bonbmasg Coserckast, 1.10/2

Crienuanu3upoBaHHasi MEOECITb-CTOIIBL,
cTynbs, mapTel. KoMmobroTep B cOope ¢
MOJIKJIFOYEHHEM K ceTH MHTepHeT u
o0ecrevYeHreM JIOCTYTIA B AIEKTPOHHYEO
HHPOPMAIIMOHHO-00pa30BATEILHYIO CPeLy
opranmzauuy— 18 mr.

1.Onepaumonnas cucrema WindowsXP,
Windows 7, Windows 10 IS
o0pa3oBarelb-HbIX opraHu3anui

(TTommucka AzureDevToolsforTeaching mo
nporpamme  MicrosoftimaginePremium B
pamkax cormamenus Nel204024138 ot
01.02.2021)

2. Oducnoe IO wu3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koproparusnast snunensuss OLP
(moroop ¢ OOO «Pureitn-cepBucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBUpYCHOE MIPOTrpaMMHOE
obecneuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiit norosop NeI10-56/20
ot 18.05.2020)

16




Ipuiao:xkenne A

MMUHHCTEPCTBO celbCKOro xo3saucrea Poccuiickoit @enepauuu
DeepajibHOE TOCYIapPCTBEHHOE OI0/2KeTHOE 00pa3oBaTe/IbHOE YUYpeKIeHue
BbICIIIEr0 00pa30BaHUA
«CMOJIEHCKAas TOCYAAPCTBEHHAS CeJIbCKOX03MCTBEHHASI AKAIEMU»

@®oH/I OLIEHOYHBIX CPpEACTB IJIA MPOBCACHUS TEKYIIECI0 KOHTPOJIA H
HpOMe)KYTO‘IHOﬁ aTTeCTalumn oﬁyqamumxcsl o JTMCHUIIJINHE

<<anaBJ1quec1me PEeIICHHA»

Hampasnenus noarorosku: 38.03.02 —MeHeaKMeHT

Hamnpapneranocts (mpoduias) noarotoBku: «IIpon3BoCcTBeHHBIE MeHET)KMEHT B

AITK)»

Ksamudukanus 6akagaBp

®dopma 00ydeHUs OYHAS, OYHO-3204HAsl, 3204YHAS

Cwmonenck 2021
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1.0nucanue noxkasaresieil U KpuTepueB OLEHUBAHNS TVIAHMPYEMbIX Pe3yJibTAaTOB

00y4eHMsi 10 Y4eOHOU TUCIUILIHHE

WNnpukaTopsl Haumenos
JOCTHKCHUSK YpoBeHs aHue
. Ilnanupyemblepe3yibTaTHIO0yYeHUS
OMIICTCHIINH OCBOCHUS OLICHOYHOT
0 cpencTBa
NI-4.1J1K-2; 3HATD:
Hcnonbsyer —  BUIBIOCHOBHBIX TEOPUIl MOTHBALIUH, JTUACPCTBA M BIACTH IS
OCHOBHBIE PELICHHS CTPATErHYECKUX U ONIEPAaTUBHBIX YIIPaBICHYECKHX
TCOPpUHN 3a1a4d
MOTHUBAlLlUH, —  MEXaHHU3MBI OpPTraHU3alyy TPYIIIOBON pabOTHl Ha OCHOBE
JIAepcTBa 1 3HaHMsI [IPOLIECCOB IPYIIIOBOM JUHAMMKY U PUHLUIIOB
BIACTH U1 (opMHPOBaHUS KOMaH/IbI
pemenna —  TOPSIIOK OCYIICCTBICHHS TUATHOCTUKN OPTraHU3allMOHHON
CTpaTerniecKk KyJbTYPBI, YYUTBIBAsI POJIb YEJIOBEUECKHUX PECYPCOB
nx u yYMeTh:
OICPaTUBHBIX —  CHCTeMaTH3MPOBATHOCHOBHBIC TEOPHH MOTHBAIINH, JIHICPCTBA
YHPaBJICHICCK Y BJIACTH JUISL PELLIEHUS CTPATErHYECKHUX M ONEPATHUBHbIX
ux sajat, YHPaBJIEHYECKHX 337124
MEXaHM3M Ioporoselii —  HCIIOJIL30BATh OOLIEIPUHATHIE METOAMKH OPTaHU3aluK
OpraHusallit | (yyoBieTBO IPYIIOBOM PaGOTHI HA OCHOBE 3HAHUS TIPOLIECCOB TPYIIOBON
[PYIIOBOU PHUTEJIBHO) JMHAMUKH ¥ IIPUHIMIIOB (JOPMUPOBAHKS KOMAH/IBI
pabotsl  Ha —  OILIEHHMBATH MOPSJIOK MOPSIIOK OCYLIECTBICHHS TUATHOCTUKU
OCHOBC OpTraHM3alMOHHON KYJIBTYpPBI, YUYUTHIBasl POJIb YEIOBEUECKHUX
3HAHMS pecypeoB
fiporeccos BJIA/IETh:
PyHHoBOH —  CHOCOOHOCMbIO CUCEMaMU3UPOBaMbOCHOBHBIE TEOPHU
JUTHAMUKH 1 MOTHBALIUH, JHICPCTBA U BIACTH ISl PEILICHHUS CTPATETHYCCKHUX
TPUHIHIOB Y ONePaTUBHBIX YIPABICHYECKUX 3a1a4
Sofgﬁg)}?;;}{i —  cnocobrocmvio ucnozzwvoeamb OOIICTIPUHSATHIC METOIUKH
ocymecTBIse OpraHH3aLMH IPYIIIOBOH paboThHl Ha OCHOBE 3HAHHUS MPOLIECCOB
T IPYIIIOBOM TMHAMUKH ¥ IPHHIMIIOB (JOPMUPOBAHHUS KOMaH/IbI
JWATHOCTHKY —  cnocobnocmuvio ouenueambnop{z’dox NOPAIOOK OCYIECTBIICHHS
U JIHATHOCTHUKH OPraHU3alHOHHON KyJIBTYpBI, YYHUTBIBas POJIb
HHOR YeJI0BEYESCKHX PECYPCOB
KyTBTYPHI, 3HaeT TBepao: §
yIUTBIBAS —  BUIBIOCHOBHBIX TEOPUIl MOTHBALIUH, JTUACPCTBA U BIACTH IS
poib PELICHHS CTPATETHYECKUX U OIEPATUBHBIX YIIPaBICHYECKHX
4eJI0BEYECKHX sajat 5
pecypcos ~  MEXaHH3MBI OpraHH3alli IPYNIOBOit paboThl Ha OCHOBE
3HAaHWA IPOILIECCOB IPYNIOBOM IMHAMHUKH M IIPHHIINIIOB
(opMHEpPOBaHUS KOMaH/IbI
—  TOPANOK OCYIIECTBICHHS JHArHOCTHKH OpraHU3alMOHHON
KyJIBTYPBI, YYUTBIBas POJIb YEJIOBEUSCKUX PECYPCOB
YMeeT yBepeHHO: VY CTHEI
—  CHCTEMaTU3MPOBATHOCHOBHBIE TEOPHH MOTHBALIUH, JIUACPCTBA ompoc,
M BJIACTH ISl PELLICHUS] CTPATETHYECKUX M OTIEPAaTHBHBIX
IIpoaBunyT
bl YIIpaBJICHYCCKUX 3a1ad Hanucanue
(xopouo) ~  HCIONL30BATh OOILENPUHSATHIE METOIUKH OPraHU3aLNN 5 pedepara
IpyNIIOBOM pabOThl Ha OCHOBE 3HAHMS TIPOIIECCOB TPYIIIOBO
JMHAMUKA ¥ TIPUHIAIIOB (DOPMUPOBAHHUS KOMAH/II
—  OILIGHHMBATH MOPSIJIOK NOPSIIOK OCYLIECTBICHHS TUATHOCTUKH TecrupoBanu
OpTraHU3alMOHHON KYJIBTYPBI, yUYUTHIBasl POJIb YEIOBEUECKHUX e
pecypcos
Buaageer yBepenHo: Brimonnenue
—  CHOCODHOCBIO CUCMEMAMU3UPOS8ambOCHOBHBIE TEOPUH NPaKTHYECKO
MOTHBALIUH, JIUJIEPCTBA U BIACTH ISl PEIICHUSI CTPATETHYEeCKUX | IO 3aJaHMs

U ONEPaTUBHBIX YIIPABICHUECKUX 33724
—  CHOCODHOCBIO UCNONB306AMb OOLIETIPHHATHIE METOIUKU

OpraHM3alMK TPYIIIOBOI pabOTHl HA OCHOBE 3HAHUS MTPOIIECCOB

IPYNIIOBOM JMHAMHMKH M NPUHIMIOB (OpMHUPOBaHMS KOMaH/IbI
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CIIOCOOHOCTBIO OLIEHUBATh MOPSIOK NOPSIOK OCYIECTBICHUS
JIMarHOCTUKHU OPTaHU3ALIMOHHON KyJIBTYPBI, YUUTHIBAS POJIb
YEJIOBEYECKUX PECYPCOB

Bbicokuii
(OTJIMYHO)

C(l)OpMHpOBaBIIIeeCﬂ CUCTEMATHYCCKHEC 3HAHUSA

BUJIBIOCHOBHBIX TEOPUI MOTHUBALIUY, JTUJEPCTBA U BIACTH IS
peIIeHHs] CTPaTernYeCKUX U ONEePaTUBHBIX YIPABIECHUECKUX
3a1aq

MEXaHNU3Mbl OpraHU3aluy IPYNIOBON pabOThl HA OCHOBE
3HaHUs NIPOLIECCOB IPYIINOBON AMHAMUKYU U MPUHIUIIOB
(hopMUpOBaHKS KOMAH/IbI

HOPSIOK OCYIECTBIIEHHS AUATHOCTUKH OPraHU3al[MOHHOMN
KyJIBTYpPBI, YIUTBIBAsI POJIb YETIOBEUECKUX PECYPCOB

chopMupoBaBIIeecsl CHCTeMATHYECKOe YMeHHe:

CUCTEMAaTU3UPOBATbOCHOBHBIE TEOPUH MOTUBALUH, JIUAECPCTBA
W BJIACTH VISl PEILICHUS] CTPATETHYECKUX M OTICPAaTHBHBIX
YIpaBJIeHYECKUX 3a/1a4

UCTIONIb30BaTh OOIIECTIPHHATHIE METOIUKH OPTaHU3ALIN
TPYIIOBOH pabOTHl HA OCHOBE 3HAHHS MPOLECCOB IPYIITIOBON
JMHAMWK{ ¥ IPUHINIIOB (POPMHUPOBAHHS KOMAaH B!
OLICHUBATh NOPAIOK IOPSAAOK OCYIIECTBICHNS JUATHOCTHKH
OPTaHHU3AIMOHHON KYJIbTYpPBI, yUUTHIBAsl POJIb YEITOBEUECKHX

pecypcos

cq)opanOBaBmeecn CUCTEMATHYECCKOEC BJIAJICHHUE:

CNOCOOHOCMBIO CUCMEMAMU3UPOBAMbOCHOBHBIE TEOPUH
MOTHBALWH, JIMACPCTBA U BIACTH Ul PELICHUS] CTPATETHYECKUX
U ONIEPATUBHBIX YIIPABIECHYECKUX 33134

CNOCOOHOCMBIO UCHOJIL306aMb OOLICTIPUHATHIE METOINKN
OpTaHM3alMK TPYMIOBOI PabOTHI HA OCHOBE 3HAHUS IIPOIIECCOB
IPYNIIOBOM TMHAMHMKH M MPUHIMIOB (OPMHUPOBAHHST KOMaH/IbI
CIOCOOHOCTBIO OIIEHUBATH MOPSAOK HOPSIOK OCYIECTBICHHUS

JUArHOCTUKH OpFaHHSaHHOHHOﬁ KYJbTYPBbI, YUUTBIBasA POJIb

YEIOBEUCCKHUX PECYpPCOB

2. Onucanye MIKaJ OLeHUBaHUA

2.1 llIkaya olleHUBAHMS HA Talle TeKYIero KOHTPOJIs

Texnonoruso | OrcyrcrBueycBoeHus | Iloporossiit IIponBunyTHIl Bricokuii (oTim4HO)
[ICHUBAHUS (HIDXETIOPOTOBOTO) (ymoBietrBopute | (XOpOIIO)
JILHO)
Brmmonnenne | pedeparcTyieHTOMHE | UMEIOTCS OCHOBHBIE BBITIOJTHEHB! Bce TpPeOOBaHUA K
pedepara Mpe/ICTaBICH CYIIECTBEHHbIC | TpeOOBaHMS K HaNMCAaHUIO W 3ammuTe pedepara:
OTCTYIUICHUS OT | pedepaTy uero | obo3HaueHa mpobiema u
TpeOoBaHMIT K 3aIuTe obocHOBaHa €€ AaKTYaIbHOCTH,
pedepupoBaHu | BBINOIHEHBI, HO | CHEJNAH KpaTKui aHaJN3
10 IPU 3TOM pasiMYHBIX TOYEK 3pEHHs Ha
JIONYILIEHBI paccmarpuBaemMyto Mpooiemy u
HEJI0YETHI. JIOTUYHO M3JIOKEHa COOCTBEHHAs
TIO3ULHS, c(OPMYITHPOBaHEI
BBIBOJIBI, Tema packpbiTa
TIOJTHOCTBIO, BBIJIEp)KaH OO0BEM,
coOmopaeHsl  TpeboBaHHMSA K
BHEITHEMY O(OPMIICHHIO, aHBI
TIpaBUJIbHBIC OTBETHI Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI.
VYCTHBIHOMP | Y CTY/IEHTa HMEIOTCA | -OOHAPYKMBAET | -3HAET -00HapyXHMBaeT yCBOCHUE BCETO
oc OTJETIbHBIC YCBOCHHE N3y4YCHHBIA o0beMa MaTepuraa;
IpeCTaBICHUS 00 OCHOBHOTO MaTepHa; -BBIJICJISICT TTIABHBIE TIOJIOKCHUS
N3yYEHHOM Marepuana, HO oTBedaeT 6e3 B U3YUCHHOM MaTepHase u He
MaTepHale, Ho BCe UCTIBITBIBAET 0CO0BIX 3aTpyAHIETCS IPU OTBETaxX Ha
xKe OoJbIIas 4acTh 3aTpyIHEHHE 3aTpyIHEHUH BUJION3MECHEHHbIEC BOIIPOCHI;




MaTepuaia He
YCBOCHA.

oM

BIX 1

mero

IIPU €ro
CaMOCTOSTENNbH

BOCIPOU3BEIECH
WU U TpedyeT
JIOTIONTHUTEIIbH

YTOYHSIOIIHX
BOIIPOCOB
IperoaBaTes

-[IPENOYUTACT
OTBEYaTh Ha
BOIIPOCHI,
BOCITPOHM3BO/ISI

XapakTepa U
UCTIBITHIBAET
3aTpyJHEHUE
IIPY OTBETaxX Ha
BUION3MEHEHH
bIE BOIIPOCHI;

Ha BOIIPOCHI
IpernoaBaTe’s;
-yMeer
MIPUMEHSTD
MIOJTy9EHHBIE
3HaHUSA HA
TIPaKTHKE.

-CBOOO/IHO IPUMEHSIET
HOJTyYCHHBIC 3HAHUS Ha

MpPAaKTUKE.

CTy,ZLeHTLI, IMOKa3aBIIME YPOBCHb YCBOCHHA HUIKC IMTOPOTroOBOT0, HE JOITYCKAIOTCA K HpOMe)KyTO‘IHOﬁ

aTTECTAITUH TI0 JUCITUIUIMHE « YTIPABICHUECKHAE PEIICHUS.

2.2 llIkana oneHUBAHUS HA dTAlle MPOMEKYTOYHOM aTTecTalNK (3a4€eT)

TexHomnorus OTtcyTcTBUE IToporosslii IIponBuHyTHII Beicoknii
OLICHUBAHUS yCBOGHHUS (HHUXKE (YZ1OBIIETBOPUTEINIEHO) (xoporo) (oTnnuHO)
IIOPOTOBOTO)
Brinonuenue HMEET TOJIBKO HCHBITHIBAET yMeer CBOOOJHO
HUTOTOBOI'O TECTA OTACIIbHBIC 3aTPYAHCHUS ITPU MIPUMEHSTh MIPUMEHSET
(13 15 BO3MOXKHBIX IpeaCcTaBICHUs 00 CaMOCTOSITETILHOM TIOJTy qEHHBIE AHAHNS HA
BOIPOCOB BapHaHTA) U3y4aeMoM BOCIIPOM3BEJICHUH
3HAaHUS Ha MIpaKkTHKE, B
U peleHue MaTepuane, MaTepuana,
MIPAKTHYECKOTO MPaBUJIBHBIX MIPaKTHYECKOE 3alaHIe TIpaKTHKe, B OTBCTAX M IpH
3aJlaHus OTBETOB Ha peIIeHo ¢ OmMOKaMH, OTBETax M IpH pelicHun
IPEUIOKEHHBIN OTBETOB Ha peleHuu MPaKTHIECKOT O
TECT MeHee &, MIPENI0KEHHBIN MIPaKTHIECKOTO 3a/laHus He
MPaKTHYECKOE TecT 9-11 3a7aHUs He JOIYCKaeT
3a/laHuC PCILICHO JIOTTYCKaeT OIMOOK,
HE IPaBUJIBHO WIN
CepbE3HBIX OTBETOB Ha
HE peIIeHo .
ommooK, MIPEITOKCHHBIT
OTBETOB Ha tect 14-15
NPEITI0KEHHBIN
tect 12-13
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS HJIM HHbIE MaTepHAaJIbl, HeO0X0MMBbIe 1151 OLEHKH
3HAHM i, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOUIUX ITANbI
(popmupoBaHus KOMIIeTeHIMII B IpoLecce 0CBOCHUsI 00pa30BaTeJbLHOM NPOTrPaMMbI

Bonpocsl 11 TEKyLIero KOHTPOJIS - K YCTHOMY OIIPOCY 0 AMCUHMIINHE
«YrpasjieH4eCKHe pPeLeHUus »

Metoauka nposeaeHus. KoiiokBuyM mpoBOOUTCS B paMKax CEMHHAPCKOIO 3aHATHUS B yueOHOH
ayouropun B QopMe HMHIOMBHIOyaldbHOW Oecedpl mpemojaBaTelsi C  OoOydarolMMCsl — IOcie
CaMOCTOSITEJIBHOTO U3Y4YEeHHUsI CTYIEHTOM COOTBETCTBYIOLIMX TE€M C LIENbI0 BBISICHEHUS 00beMa 3HAHUM
CTYJEHTOB 10 U3yYEHHOMY MaTepHainy. Bonpocs! A MOAroTOBKU BBIAAET MPENO1aBaTENb.

Pasznen 1. IloHsiTue, CyIIHOCTH M CBOMCTBA YNPABJIECHYECKHUX PellIeHH i
1. CoBpemMeHHBbIE YCIIOBUS XO3SIICTBOBAHUS: CTPEMUTEIbHBIC IEPEMEHBI, TTI00aTH3aIUs

Y MHTEPHAIIMOHATN3AIINS;
2. VlctoyHuKH # (haKTOPBI HEONPEACTCHHOCTH TPU MPUHATHH PEIICHUH.
3. Tlonarue u onpeeneHne yrpaBIeHIECKOTO PelleHHs;
4. Tlpumepsl yripaBiIeHYECKUX PEIICHUM.
5. CyLIHOCTB M CBOWCTBA yNPABICHUYECKUX PELICHUI;
6. Tunonorust ynpaBJIeHUECKHX PELICHUI U TEOPUH MOTHBALIUY.
7. YTpaBlieHYeCKOE PEUICHHE C CUTYaIlMOHHON 1 TIPOIIECCHOM TOYEK 3PCHUS.

Pazzien 2. YnpasJjieHueckue nNpoodjeMbl: CyIHOCTb, BU/bI M MPOLECC AHATU3A

1. TlonsaTHe u onpeneneHne ynpasieH4IecKoi npoodiaemsl. [Ipumeps! mpobieM ynpasieHus;
VYnpasieHueckas mpodiaemMa u yrpaBIeHUECKOE PEHICHHE;

3. CtpykTypa ynpaBieHUECKO mpoOIeMbl;

4. OO6nacTv BO3HUKHOBEHUS YIPABJICHUECKHUX MPOOIIEM;

5. CrnocoObl paspernieHusi KOH(QIUKTHBIX CUTYaIlUi TPH TPOSKTUPOBAHUH MEXIIMYHOCTHBIX,
TPYNIOBBIX U OPraHU3aIMOHHBIX KOMMYHHUKAIIHH.

6. Kiaccudukanus ynpaBieHIECKUX MPOOIEM.

7. XapakTepHCTUKH YIPABICHYCCKIX TTPOOIIEM;

8. Bwuapl ¥ CymHOCTh MPOOIEMHBIX CUTYAIIMi B OPraHU3aIlUsiX;

9. KitoueBbie KaTeropuu ynpaBieHIeCKHX mpoodsem. O61acTi BOSHUKHOBEHUS

yTpaBJIEHYECKUX MPOOIIEM;

10. Teopuu MOTHBALMH, JIUAECPCTBA U BIACTH VIS PELICHUS CTPATErMUECKUX U ONIEPAaTUBHBIX
yIpaBIeHYECKHUX 3aj1au.

11. Unentudukanus 1 onucanue yupaBIeHYECKHX MPoOIeM;

12. TlocTpoeHue U OLIEHKa CTPYKTYpPbI YIPaBIEHYECKON POOIEeMBI;

13. AHanu3 npoOJIeMbl U IOCTPOCHUE JIePEBa PEIICHHUIA;

14. ®opmupoBaHue N0JIs ANbTEPHATUBHBIX PELICHUI;

15. OueHka mocneACTBHUM pelieHus MPoOIeMBI.

16. Opranuzarus TpynmoBoi padoThl Ha OCHOBE 3HAHUS MPOIIECCOB TPYIIIIOBON JMHAMUKH 1
MPUHIUIIOB (POPMUPOBAHUS KOMAH/Ibl, YMEHHE TIPOBOUTH ayTUT YEIIOBEUECKHX PECYPCOB
U OCYIIECTBIATh JUATHOCTUKY OPraHU3allMOHHOM KyJIbTYpBI.

17. locTtoMHCTBa U HEAOCTATKU UHAWBUIyaJIbHOTO HJIM KOJUIEKTUBHOTO MPUHSATHS PELICHMUIA;

18. MeTo1bl KOJJIEKTUBHOTO IPUHSATHS PELICHUN;

19. Ananutnueckue (IeCKpUIITUBHBIE) TPOLIEAYPhI IPUHATHUS PEIICHUH, UX JOCTOUHCTBA U
HEJOCTaTKU;

20. DBpuUCTHYECKHE MTPOLEAYPHI TPUHATHUS PEIICHUH, UX JOCTOMHCTBA U HEJJOCTATKH;
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21. [IpuMeHeHHe HKCIEPTHBIX METOAOB IPU IPUHATHH PELICHUH.

22. O6mas Mo/iesb MpoLecca NOArOTOBKY U MPUHATHS PELICHHUIA;

23. Ponu yyacTHUKOB NpoLiecca MPUHATHUS pelleHU;

24. Bunpl yripaBIIeHYECKUX PEIICHHIA;

25. OmmOky aHaIM3a yIpaBiIeHYECKUX MPOOJIEM U MIPUHATHUS PEIICHUI

26. [loHsiTHE U CYIIHOCTH SBPUCTUKU;

27. [IpyHIUTIBI YBPUCTHYECKOTO PEIICHHUS YIIPABICHYECKUX MTPOOIIEM;

28. [IpuMeHeHne IBPUCTUKY TIPH MPUHIATUN YIIPABICHUECKUX PELICHUH.

29. MeTozp! MaTeMaTHYeCKOIro MPOrpaMMHUpPOBaHMS;

30. IMuTaIIMOHHBIC METOBI IPHHSITHS PEIICHU;

31. [IpuMeHeHHne COMAIbHO-3KOHOMHUYECKOTO MTPOrHO3UPOBAHUS TIPH MOATOTOBKE PEIICHHIA;

32. [IpumeHeHne HPUHAHCOBO-IKOHOMHUYECKOT'O MOJICIIMPOBAHUS MIPH OLICHKE MOCIECTBHM
MIPUHAMAEMBIX PEHICHUMN.

33. Puck u HeonpeneaeHHOCTh KakK (PaKTOPbl BHEIIHETO OKPYKEHUS, BIUSIONINE HA
IIPABUIILHOCTh MPUHUMAEMBbIX PEIICHUH;

34. DBpUCTHKA KaK METO/| pEIICHHS CJIOXKHBIX HECTPYKTYPHPOBAHHBIX YIIPABICHUECKIX
npobiewm;

35. DBpUCTHUYECKHE METObI IPUHATHS YIIPABIEHYECKUX PEIlIEHUM;

IIpumepHBbIe TeMBbI AJ19 HANIUCAHUSA PedepaToB MO AUCHHILIHHE
«YnpaBJjieHUeCKHe pelieHus»

Metonuka Hamucanua pedepara. Hammcanue pedepata sBIsieTCS BaKHBIM 3JIEMEHTOM
CaMOCTOSITEIIbHON pabOThl CTYJCHTOB B LEJISIX MPHOOpPETEHHS WMHU HEOOXOAWMOHN MpodecCHOHANTBHON
IMOATrOTOBKH, PA3BUTHUA YMCHHA U HABBIKOB CaMOCTOATCIIbHOT'O HAYYHOI'O ITOUCKA: U3YUCHUS JIUTECPATYPhI
o BHIOpaHHON TeMe, aHalM3a pa3IMYHBIX HCTOYHHKOB W TOYEK 3pCHHUs, 000OIIeHWs MaTepuaia,
BBIZIETICHHS TIIABHOTO, (DOPMYJIHPOBAaHMUS BBIBOJOB U T. TI.

C momompio pedepaToB CTYIEHTHI TIIyO)Ke IMOCTHUTAOT Hambosiee CIIOXKHBIE MPOOIEMBI Kypca,
y4yaTcsl JTAKOHUYHO W3J7araTh CBOM MBICIH, MPABUWIBHO O(GOPMIIATH paboTy, MOKIANbIBATH PE3yNbTATHI
CBOETO TpyJa.

O0béM pedepata He menee 10 cTpaHwuiI.

Crpykrypapedepara:

. TUTYJIBHBIAINCT.

. ConepxaHue.

J BBenenue (maercsi mocTaHOBKa BOIPOCa, OOBACHIETCS BHIOOP TEMBI, €€ 3HAYMMOCTh U

aKTyalbHOCTh, YKa3bIBAIOTCS WeNb M 3aAadn  pedepaTa, AaeTcsl XapaKTEPHCTHKA HCIONb3YyeMOM
JUTEpaTyphl).

. OcHoBHast 4acTh (COCTOMT W3 TJaB M TOATJIaB, KOTOPBIE PACKPHIBAIOT OTAEIBHYIO
Ipo0JIeMy MM OJIHY U3 €€ CTOPOH U JIOTHUYECKH SIBJIIFOTCS IPOJOJDKEHUEM JIPYT APYra).

o 3aKiI04YeHne U BBIBOABI (TIOABOASATCS UTOTH M JAOTCA 00OOIIEHHBIE OCHOBHBIC BBIBOJIBI
o Teme pedepara, JeTar0TCI PEKOMEHIALUH ).

. Crircok IuTepaTypsl.

B cniicke nutepaTypbl 1OKHO OBITh He MeHee 10 pa3indHbIX HCTOYHUKOB.

CTyIneHThl TpeNCTaBISIIOT pedeparhl Ha KOHTAKTHBIX 3aHATUSX B BHUJE BBICTYIICHUS
MPOJOJKUTENBHOCTHIO 5 — 7 MUHYT M OTBETOB Ha BOMPOCHI CIIyIIaTENEH.

IIpumepHbIe TEMBI pedpepaToB K pasaeny 1

BnusiHue MUpOBOM 3KOHOMHYECKOM KOHBIOHKTYPBI Ha IEATEIBHOCTh OpraHU3aluii;
VY4er BNusSHUS BHEIIHUX (PAKTOPOB MPH HPUHATUHN YIPABIECHUYECKUX PELICHUH.
[IpumMepbl PUHATHS PELICHUH B POCCUHCKUX U 3apyOeKHBIX KOMIAHHSIX;
Hcropus cTaHOBIICHUS TEOPUU IIPUHSTHS PELIECHUI;
Bxnan BUIHEHIINX TEOPETUKOB U NPAKTUKOB YIIPABICHUS B TEOPUIO IIPUHATUS PELLICHUMN.

akrwbdE
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6 CTUIMIPUHSATHSPEIICHHUH.

7 [IpoGieMb! ympaBieHHs B N3BECTHBIX 3apyOEKHBIX KOMITAHUSX.

8. [Ipumeps! ynpaBieHUECKUX MPOOJIEM B POCCUHCKUX U 3apyOeKHbIX KOMIIAHUSAX;
9 Pemenne ynpaBiaeHueCKOH MPOOIIEMBI B POCCHIICKON KOMITaHHH.

10. [Ipumeps! ynpaBiieHUECKHX MPOOJIEM B POCCUHCKUX U 3apyOCKHBIX KOMITAHUSX;
11. [IpuMepbICTPYKTYpBLYIPaBICHYECKUXIIPOOIEM.
12. Onucanue METOJI0B KOJIJIEKTUBHOTO MPUHATHUS PELICHUI;
13. MeTo1070TUSAIPOBEACHUAIEIOBBIXUTD;
14. [Ipumepb! ynpaBiieHIECKIX KOHMIUKTOB B 3apYOCKHBIX KOMIAHHAX
IIpumepHbie TeMbI pedepaToB K pasgeny 2
1. [IpumeneHre MaTeMaTHYECKHX MOJENeH MJsl pachpelesieHHus] pPecypcoB W JOCTH)KEHHUS
KOMITPOMHCCOB B IIPOLIECCE MOATOTOBKH YIIPABICHUYECKUX PEIICHUM.
2. Onucanne MoJeny mporecca MOArOTOBKY M MPUHATHS YIPABJIEHUYECKUX PEIIEHUN B pOCCUICKON
KOMITaHUH, (OPMYITHPOBAHHE TIPEATIOKEHUH MO €€ COBEPIICHCTBOBAHMIO;
3. Mopens npunstus pemenuii B. Bpyma;
4, Oco0OEHHOCTH JeSITENbHOCTH BBICIIMX OPraHOB YIPaBIEHUs KOMIIAHWU B MPOLIECCE MOATOTOBKH,
TIPUHATHS U peann3aliy yIpaBIeHYeCKUX PEIeHHH;
5. YmpasieHue mpoeKTaMu Kak 0COOBII BHJ IIPpOIiecca IPUHATHUS YIIPABICHYECKUX PEIICHAN.
6. TeopusipeneHUIN300peTaTEILCKUX3aIaY;
7. [IpumMepbl 3BPUCTUYECKOTO PELICHUS YNPaBIEHUYECKUX MPOOJIEM B POCCHUCKHUX U 3apyOEKHBIX
KOMIIaHUIX.
8. [IpumeHeHne MaTeMaTH4YEeCKUX METOIOB IPU PEIIEHNH 33/1a4 YIIPABIICHHUS;
9. [loctpoenne maTeMaTH4YeCcKOil Mojenu MNpoOJeMHON CHUTyauud (HAa NpUMEpPE POCCHHACKON
KOMIIaHUH);
10. ITocTpoeHre WMHUTAIIMOHHON MOAETHW MPOOIEMHON cuTyanuu (Ha TpUMEpPEe POCCUICKOM
KOMIIaHHUHN);
11. ITocTpoeHrecOMaTbHO-A)KOHOMHIECKIXITPOTHO30B;
12. Hcrnonp3oBanne NporpaMMHBIX MPOMYKTOB TP MPUHATHHU YIIPABICHUYECKUX PEIICHUN.
13. [IpumeHeHne »BPUCTUYECKHX METOAOB [UIA pa3pelleHHs] peajbHBIX CHUTyallud Ha INpuUMeEpe
pOCCHUICKON KOMIIaHUU;
14. [Ipobnembl 1 orpaHUYEHUS] TPUMEHEHHSI SKCIIEPTHBIX U ABPUCTUYECKUX METO/OB;
15. [IpumeHeHne MeToja IUIAHUPOBAHMS CLEHApHUEB JUIS BBIXOJA W3 KOHKPETHOW CHUTyallud B

pOcCcUiiCKOM KOMITaHUH.

KoMIuieKT npuMepHBIX 3a/1aHuii ISl IPOMEKYTOYHOIi aTTecTanuu (3a4eT) Mo AUCUUIVINHE
«YmnpaBJjieHYecCKHe peleHus»

3aueT NpOBOAMTCA B BHUJE WTOTOBOTO TECTa M PEIIEHUs INpakTU4YecKoro 3agaHus. s

BBIMOJIHEHUS OTBOAUTCSA 90 MUHYT.

Bri0epuTe HeCKOJIBKO BADHAHTOB OTBETOB

1.YnpaBjenueckoe penieHue MPUHUMAETCS

a. IpH HAJIMYUH Ha3peBIIel poOiIeMbl

0. TIpU COCTaBJICHWH IJIaHa (UHAHCOBOM JICATEIBHOCTH

B. TIpH BRIOOpE HIIEH

I'. BO BCEX BBIIIE [IEPEUHCICHHBIX CIIydasix

2. Kakue cynmecTBYKOT MeTO/AbI IPUHATHSA pPellleHui

a. HeopMaJbHbBIE METOBI

0. "HPOPMAIIMOHHBIE METO/BI

B. KOJIMYECTBCHHBIC MCTOAbI

3. Kakue ¢pakTopbl, BIUsIONINE HA NIPEANPHUATHE, OTHOCIATCS K BHEIIHUM
a. MOTpeOuTENN 1 pabOTHHUKH

0. KOHKYpEHTbI U IOCPEJHUKU

B. OpraHU3aLUOHHAsl KyJIbTYypa

I. Toc. 0aHKM U (PUHAHCHI OpraHU3aluN

4. K nepBomy 3Tany NpUHSTHS YIPABJIEHYeCKOI0 PelieHus] OTHOCHT
a. BBISIBJIICHHE BO3MOXKHBIX aJbTEPHATHB

0. onpeiesicHUE LeJei OpraHu3aluu
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B. cOOp nHpOpMAaIUK

T. BEISIBJICHHE U (POPMHPOBAHKE TIPOOIEM

5. Kakue penieHusi (pMHUMAIOT JIMHEliHbIE PYKOBOAUTEJIHN

a. CIIeIMaJIBHOTO XapaKTepa

0. oOmiero xapakrepa

B. pelIeHHE B 00JIACTH MapKETHHIA

I. pelIeHus B 00JacTH ONEPaTUBHOTO U CTATUCTHYECKOTO yueTa

6. Tunbl pemieHM NMPUHUMAEMbIE JIOAbMU € PA3JHYHBIMUA HHAUBUAYAJIbHBIMU Ka4eCcTBaMH
a. IMITYJIbCUBHBIE, OCTOPOYKHBIC

0. pCKOBaHHbIE, UHEPTHBIE

B. YPaBHOBCIIICHHBIC

I'. BCE BBIIIIE IIEPEUNCIICHHBIC BAPUAHTEI

7. Kakoro BuIa THIIMYHOI'O MOBe/IeHUs] PYKOBOJAUTEJIS PH MOsIBJIeHUH NMPO0JIeM HA NPeANPUSTHH
He CYLIeCTBYeT

a. yXo[l OT MpoOJIEeMbl, € UTHOPUPOBAHUE

0. peleHue MPoOJIEMBI [0 MEPE €€ BOZHUKHOBCHHUS

B. IpeIBUJICHUE MTPOOIIEMEI

T. ONTUMH3ALIUS CETEBOTr0 Tpaduka mpodiem

8.Kaxoii 3 MeT0/10B He HCNOJIB3YyeTCs MPU NPUHATHH YIPABJIEHYECKOT0 pPelieHust
a. OIIBIT

0. DKCIEPUMEHT

B. HAYYHBIE HCCIICJOBAHUS

r. HaOJroeHNe

9. Uto siBJsieTcs1 HAYAJbHBIM ITANOM NPUHSATHS PellleHus

a. cOop nHpopManuK 1 GOpMyITHPOBKA OTPaHUICHHUH

0. onpezeneHue mpoodieM

B. IPUHSITUE PEIIEHUN

I. OTIpeZieNIeHUE LN

10.1To ¢popme npuHATUSIPELICHUI YIIPABJIEHYECKOE pellieHue AeJIsiTCS:

a. MMCbMEHHOE U YCTHOE

0. MHIUBUAYaJIBHOE U TPYIIIOBOE

B. KPaTKOCPOYHBIE U OJAHOPA30BbIC

T. MHTYUTHUBHBIC U JJUCKYPCUBHEIC

11. TexHo10THS ¥ OTBETCTBEHHOCTH B CHCTEMeE Pa3padoTKH, NPUHATHS U pPeajn3alun
yHpaBJeHYeCKUX pelleHUi 3To

a. COCTaB M IOCJIEA0BATEIBHOCTD IPOLEAYD, IPUBOASIIINE K PEIICHHUIO IIPOOIeM

0. BUA YIIPaBICHYECKOTO TPyAa

B. BBIOOD albTEepHATHUB

T. AHAJIN3 CUTYaLlH

12. Ilpu NpUHATHH PelIeHUH COTJIACHO TEOPUH MOTHBALMM, JUIEPCTBA U BJIACTH PYKOBOAUTE/b
YUYUTBIBAET

a. 00IIECTBEHHBIE HOPMBI

0. MOTHBEI ¥ UHTEPECH PaOOTHUKOB

B. BIMSIHUE BHEIIHUX (AKTOPOB

I'. BCE BBILIE IEPEUHCIICHHBIC

13. llesin ynpaBjeHust MOIyT ObITh

a. CTPAaTeTUYECKHE U TAKTUUECKHUE

0. TOUCUHBIE U TPACKTOPHBIC

B.oTBeT A u b

I. IPaBUJIBHBIX OTBETOB HET

14.Ecau pakTHUecKoe cocTOsTHUE 00bEKTA HE COOTBETCTBYET 7KeJIaeMOMY, TO HMeeT MeCTO
a. peleHue

0. mpobiema

B. CUTYyalusl

T. BCE BBILIE MEPEUHCIICHHBIC

15. Teopusi HTP OTHOCHUTCH K METOJAM NPUHATHS pelIeHuil

a. HehopmambHBIM
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0. KOJIJICKTUBHBIM

B. KOJINYECTBEHHBIM

I. HU K OIHUM U3 BBIIIE E€PEUHUCICHHbBIX

16. IToa kayeCcTBOM YIPaBJIEHYECKOI0 PeLIeHUs] IOHUMAETCsl CJIeAyLIasi COBOKYIIHOCTh CBONCTB,
CIoco0Hoe 00ecneYnTh yCNelHoe HX BBINOJTHeHHe

a. IOCTYIHOCTb, INIACHOCTb, IEMOKPATUYHOCTh, HECTAHIAPTHOCTh

0. 000CHOBaHHOCTbH, CBOEBPEMEHHOCTH, (P (PEKTHBHOCTh, KOHKYPEHTHOCTh

B. ONEPATHBHOCTH MOOMIIBHOCTh, YIOPSAOYEHHOCTh

T. pacpoCTPaHEHHOCTb

17. K cBoiicTBaM ynpaBJjeHYeCKHX pellieH’ii 0THOCATCA

a. CBOEBPEMEHHOCTD

0. 6ECITOBOPOTHOCTH

B. IIYHKTYaJIbHOCTh

r. 000CHOBaHHOCTb

18. Oco0blii THII KOMMepPYecKOro KOHGJINKTA:

A) ConepHIYECTBO

b) Konkypennms

B) Kondponramus

19. Pa3pa0doTka 1 NpUHSTHE YIPABJIEHYECKOr0 pellleHUs] UMeeT MeCTO NMpPH:
a. OTKJIOHEHNH (haKTHUECKHX IOKa3aTesel IPON3BOACTBA OT 3aIlJIaHUPOBAHHBIX
0. IMeeT MECTO Ha BCeX 3Talax yHpaBICHYECKOro [UKIIA

B. TIPY HAJIMYHUHU IPOOJIEMHOH CUTyalluK

T. IPY CHHXEHUH 00BEeMOB IIPOU3BOJICTBA

20. MaTemaTn4ecKoe MOAeJTHPOBAHME OTHOCHUTCS K CJIeAYyIOleil rpymnne MeToA0B NPUHATHSA
pemieHust

a. HehopMaTbHBIM

0. KOJIJIEKTUBHBIM

B. TPYIIIOBBIM

I'. KOJIMYECTBEHHBIM

20. IToa kayecTBOM yNIPABJIEHYECKOIr0 pPellleH!s IOHUMAETCH CJIeAYIIIas COBOKYIIHOCTh CBOICTB,
CIoco0Hoe 00ecneYnTh yCNelHoe WX BbINOJTHEHHE

a. IOCTYIHOCTb, INIACHOCTh, IEMOKPATUYHOCTh, HECTAaHIAPTHOCTh

0. 000CHOBaHHOCTbH, CBOEBPEMEHHOCTH, YPPEKTHBHOCTh, KOHKYPEHTHOCTh

B. OTIEPATHBHOCTH MOOMIIEHOCTH, YIOPSAOYEHHOCTD

I. PacIpoCTPaHEHHOCTh

21.1To npu3HAKOM CXOJICTBA 1eJieii U peleHuil OTHOCATCS

a. IpUCyTCTBHE (aKTOpa pUcKa

0. HampaBJICHHOCTh HA TIO3UTHBHBIC N3MEHEHUS! 0OBEKTa yIIPaBICHUS

B. BpEMEHHBIE MTPEIETIbI peanu3alun

T. BCE BBIIIIE TIEPEUUCIICHHBIE

22. K cBoiicTBaM ynpaBJieHYeCKHX pelleHHil 0THOCATCS

a. CBOEBPEMEHHOCTb

6. 6ecTIOBOPOTHOCTH

B. IIyHKTYaJIbHOCTh

r. 000CHOBaHHOCTb

23. K pakTopaM BHylIeHMii cpeAbl OTHOCATCS

a. MPOM3BOJICTBEHHBIH MOTEHINAT

0. motpeduTenu

B. b u I' ogHOBpEMEHHO

T. KOHKYPEHTBI

24. Ko/iu4ecTBO BpeMeHH! HA KOTOPOe MOKHO 3a/Iep:KaTh COOTBETCTBYIONIUE COObITHE,
XapakTepu3yer

a. [IO3HUM CPOK HACTYIUICHUS COOBITHS

0. IPOJIOIKUTENBLHOCTD MpeAbLAyIei paboThI

B. PE3€PB BPEMEHHU

T. IO3IHUH CPOK HACTYIUICHHS COOBITHS
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25. O0beKTHBHBIMH JKOHOMHYEeCKUMH YCJIOBUSIMHU Pa3padoTKH ynpaBJieHYeCKUX pelleHuil
ABJISIIOTCH

a. 3HaHWE PEeATbHBIX TEHACHIINH YIPaBIsieMOro 00beKTa

0. BEIOOp TIPEIMOYTUTENHHBIX U IPUBBIYHBIX JJISI PyKOBOIHUTENS CIIOCOOOB PEIIeHus MpodiIeM

B. BJIa/IcHHUE HA0OPOM METOJIOB MTEPEeBO/Ia YIIPABIAEMOT0 00bEKTa N3 (PAKTHIECKOTO COCTOSIHUS B
XKeJlaeMoe U MpUIaHuEe eMy He00OXOIMMBIX HalpaBIeHUN pa3BUTHS

T. BCE BBIIIE TIEPEUHCIIEHHBIE

26. CymHoOCTB npouecca MoAeJTUPOBAHMA Pa3padoTKH yNpaBJieHYeCKUX pellleHUui 3aKIo4yaeTcs B
a. moIoope MaTeMaTHIECKUX CXeM, /ICKBaTHO OMHUCHIBAIONIMX IIPOLIECCHI, TPOUCXOISIINE B
JNIEUCTBUTEIILHOCTH

0. BEIOOpE CUCTEMBI KPUTEPHUEB OLIEHKH MPOOIEMBI

B. 000CHOBaHUH JIOTHKH U MTOCIIE0BATENBHOCTH (hopMaIn3alny 3a7a9i IPUHATHS PeIIeHUs

T. HE B OJTHOM U3 TIEPEUHCICHHBIX

27. MaTemMaTn4ecKoe MOAeTHPOBAHNE OTHOCHTCA K CJeAyIOIei rpyIie MeToA0B NPUHATHS
pemieHust

a. HehopMaIbHBIM

0. KOJIJICKTUBHBIM

B. TPYIIIOBLIM

I'. KOJINYECCTBCHHbBIM

28. Ouenka 3¢p(peKTHBHOCTH PUHATOrO PeLIEHUs, Pe3yJbTaTOM KOTOPOI0, SIBJISIETCS] YBeJIHYeHHe
TOBap0o00OPOTA OCYLLECTBJISIETCA HA OCHOBE HH(pOpMaluK

a. MPOMU3BOJICTBO

0. (huHaHCHI

B. IPOJaKa MPOAYKIINU

T. 3aTpaThl Ha peKiIamy

29. OcHOBHOI1 OLIEHKOI ATbTEePHATUB NPUHATHS IKOHOMUYECKUX pellleHUui sBJisieTcsl

a. aHaJIN3 CTOMMOCTH OCHOBHBIX CPEJICTB

0. comocTaBIIeHUE 3aTPaT U PE3yIBTATOB B CTOMMOCTHOM BBIPAKEHUH

B. OIIEHKA BHEITHUX (PaKTOPOB, OKA3BIBAIOIINX BO3/ICHCTBHE HA IPEAIPUATHUS

T. BCE BEIIIIE TIEPEUYHCIICHHBIC

30. Pazpa0oTka M IPUHSATHE YNPAaBJICHYECKOr0 pelieHusl iMeeT MeCTO IpPH:

a. OTKJIOHEHHH (paKTHUECKHX MOKa3aTeael IPOU3BOACTBA OT 3aIIAHUPOBAHHBIX

0. IMeeT MECTO Ha BCeX 3Tarax yIpaBIeHYECKOTO UK

B. IPH HATMYHUH TPOOIEMHON CUTYaIluU

T. IPH CHWKEHUH 00HEMOB TIPOM3BOICTBA

BapuaHTBhl NPAKTHYECKOT0 32/ IaHUS

3aganue 1. [IpeacraBpre, yTO BBl paboTaeTe HaYaIbHUKOM (DMHAHCOBOTO OT/Ea B ()MHAHCOBO-
SKOHOMHYECKOM JIeTIapTaMEeHTe KPYITHON MPOM3BOJACTBEHHON (hUpMBI. B BamieM mogqunHeHNN HaXOoIATCS
JiBa CIienuaiucra, KOTOpLIX Bbl CaMU HpI/IBeJII/I B KOMIIAHHUKO - 3TO BalllAu 6I)IBIHI/IC OIIHOFPYHHHI/IKI/I, C
KOTOPHIMH BBl BMECTE YYHIHCH B By3e. Y Bac MHOTO OOIIETo: JIpy3bsi, HHTEPECHI TTOMHUMO pPadOTHI,
BOCIIOMHHAHUSA. EcTecTBEHHO, BBl 00pamaeTech APYyT K IPYTY Ha «THD» U IO UMEHH.

B omHy W3 mATHWII Ha COBENMIAaHWHM BBl TIOJyYaeTe 3aJlaHUE OT CBOETO HEMOCPEJICTBEHHOTO
PYKOBOAMTENS: B TEUCHHE JIBYX Helelb pa3padorats (MHAHCOBBIN TUTAH KOMIIAHUH Ha TIPEACTOSIINHN TOI.
Brl monHummaeTe, 4yTO 3TO OYEHb CEPHE3HOE 3aJaHUE M OT KayecTBa €r0 BBINOJIHECHHS 3aBUCUT Ballla
JAJTbHEHWIIasi Kaphepa B KOMITaHWU. BaM moTpelyeTcst mpoaHaIn3upoBaTh OOJBIION 00beM HH(DOPMAITUU
U pa3paboTaTh HECKOJIBKO BepCHid (PUHAHCOBOTO IUIAHA.

B moHenenpHUK BBl HaMEPEBACTECH MOJIPOOHO OOCYIUTH MOJYYCHHOE 3aJaHUe CO CBOWMH
IIOAYNHCHHBIMHU U pacnpeaem/ITL 3aga4un BHYTpI/I CBOGI71 KOMaHbI, OJJHAKO C YZ[I/IBJIeHI/IeM y3HaeTe, qTo
OJlHa W3 BallUX TOMYMHEHHBIX «YyIUIa HAa OOJEHWYHBIN», TOCKOJNBKY y Hee 3aboiien peOCeHOK, U
HaMepeBaeTcsl OTCYTCTBOBaTh KaK MHUHHUMYM B TE€UEHHE JECATU JTHEH. BTOpold NMOMUMHEHHBIH pernun
OKOHYHTH KYPCHl BOXKJICHUSI aBTOMOOWIISL M TPOCUT BaC OTITYCKATh €ro IMOPaHbIIe B TeUSHHE OMKaHIIX
TPEX HeJelb; OH JKUBET OUCHbB JIAJICKO OT MecTa paboThl, HO TENEpb MPHOOPET aBTOMOOWIIb U €My HYXKHO
CPOYHO TIOJYYUTh BOJUTEIILCKHE MpaBa. Brl moHMMaeTe, 4To OoJbInas 4acTh paboThI JSDKET Ha Bac, HO B
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OJIMHOYKY BBl HE CMOXKETE CIIPaBUTHCA C HEW Ha IOKHOM ypoBHE. C Ipyroil CTOpOHBI, BBl «BXOJIUTE B
T0JIOXKEHNE» CBOMX TMOJUYMHEHHBIX, TOCKOJIBKY 3HaeTe X MPOOIeMBbl M HCKPEHHE XOTUTE UM TIOMOYb.

Ha ynune yxe neBsiTh 4acoB Bedepa, B oduce HUKOTO HET, a Bbl CHUAUTE Hal muppamMu U
cocTaBisieTe (PMHAHCOBBIN IUIAH.

Bonpocut

1. Kak mnposiBunuch nuaepckue (YHKUMM B IOBEJCHUM ONUCAHHBIX MeHemkepoB? Kakas
OpHEHTAalMs JTUAEpa - Ha MPOM3BOJACTBEHHYIO 33/1auy WM Ha MOJYMHEHHBIX - MpeoliagaeT B KaXIOM
ciayuae?

2. IlpucyTCTBYIOT JIM Kakue-nuOO YepThl, XapaKTepHbIE JUIsI JHUJEPOB B COOTBETCTBUH C
nccaenoBanusiMu CTOTIHMIIIA, y OMMMCAHHBIX B Keiice MeHekepoB? Kakux 4epT UM SBHO HE XBaTaeT?

3. IIpoananu3upyiiTe Bce TpU CHUTyaluu ¢ momombio Moaenmn dumiepa. Hackonpko ommcanHoe
roBeieHue maepa 3PpPEeKTHBHO B KaXKIAON U3 HUX?

4. Kakoil ctunpb, B COOTBETCTBUM C peuieTkoi brelika 1 MoyToH, XapakTepeH AJisl JIUJEPOB B
KaXIoW onmcaHHO# cutyarun? Kakne peKoMeHIaluy Bbl MOTTIH OBl TaTh KaXXIOMY M3 HHUX, OMUPasich Ha
koHuenuuto brueitka u MoyTton?

5. Kakoli U3 onuvcaHHBIX JIHAEPOB MOKa3aics BaM «HEHYXHbIM»? Kakue (akTopsl BeICTymaiu B
KauecTBe 3aMEeHUTeNe! uaepcTBa’?

3aganue 2. Bol - pyKoBOAMTENs NPOEKTAa 1O BHEAPECHHUIO IPOTPAMMHOTO OOECICUCHHUs B
M3BECTHOM KOHCAJITHHTOBOW KOMITAHMH. 3aKa34rWK TPOEKTa BaKeH MJIsl Ballledl OpraHu3allii, W BbI
CTapaeTech €My YroJMTh, OHAKO €ro TpeOOBaHMUsS MEHSIOTCS OYEHb YacTO, M MHOT/A BaM Ka)eTcsl, YTO
«OH CcaM He 3HAEeT, 4ero xoueT». Kpome Toro, BaM HUKOTJja paHsbllle HE TOBOAMIOCH BHEPSATE UMEHHO 3Ty
IporpaMMy, M €€ NPUXOAUTCS H3y4aTh Mo Xony Jena. Bel obnagaere onpeleeHHBIMH METOAUKAMHU
BHEJPEHHUS, HO ITIOCTOSIHHO UX aIalITUPYETE B COOTBETCTBUH C TPEOOBAHUSIMH CUTYaLIHH.

Br1 pabortaete co cBoeil MpOEKTHOH KOMaHAOW B JPYroM TopoJc M BBIHY>KAEHBI KHTHb BCEH
Ipynmnoi B apeHayeMol kBapTupe. Bl mpoBouTe BMeCTe MPAaKTUYECKH JIBA/ATh YEThIpE yaca B CyTKH.
Ho BaMm kaxeTcsi, 4TO HMHUK CEPBE3HOTO H KECTKOTO PYKOBOAUTEISI TpeOyeT OT Bac, YTOObI BBl HEMHOTO
JUCTAaHIMPOBAINCH OT CBOEW KOMaHIbl. Bbl e3nure Ha paboTy M ¢ paboOThl HA TakCH, B TO BpeMs Kak
OCTaJIbHBIE 4WIEHBl KOMaHAbl J0OMparoTcs Ha aBTOOyce. B crosnoBoil Bo Bpems obema BBl CaauTECh
oTaenbHO. B HepaOouee Bpems BBl cTapaeTech HE OOCY)XKIAaTh C MOAYMHEHHBIMU OBITOBBIC M CEMEIHbIE
mpobaeMbl. BceM cBOMM BHAOM BBl AEMOHCTPUPYETE Ba)KHOCTH BBIIOJHIEMOW 3a/Jauyd M Ball OCOOBIi
CTaTyC B IIPOEKTE.

Koraa B ouepenHoii pa3 Bbl HaunHaeTe TpeOOBATH OT WICHOB MPOEKTHOH KOMaHABI «1opadoTaTh
CBEPXYPOYHO», YTOOBI BOBPEMS «3aKpBITh» JTall MPOCKTa U MOJYYHUTh OIUIATY OT 3aKa3uuKa, JBOEC W3
TpeX BaIIMX MOAYNHEHHBIX HE CTOBAPUBASCH KIIAyT Ha BAIll CTOJI 3asBJICHUSA 00 YBOJIbHEHHUH.

Bonpocwi

1. Kax nposBummch nuaepckue (yHKIMH B IOBEJCHUM OINMCAHHBIX MeHemxepoB? Kakas
OpHEHTAallMs JUAEpa - Ha NMPOM3BOJACTBEHHYIO 33/auy WJIM Ha MOJYMHEHHBIX - MPeo0iagacT B KaKIOM
ciayvae?

2. lIpUCYTCTBYIOT JIM KakHe-TuOO YepThl, XapaKTEepHbIE s JIMAEPOB B COOTBETCTBHU C
nccaenoBanusiMu CTorauiia, y ONMCaHHBIX B Keiice MeHekepoB? Kakux uepT UM sSIBHO HE XBaTaeT?

3. IIpoananu3upyiiTe Bce TpU CUTyaluu ¢ momombio Moaenu dumiepa. Hackonpko omrcanHoe
noBesieHue nuzaepa 3hpHEeKTUBHO B K101 U3 HUX?

4. Kako#i cTuib, B COOTBETCTBUH C pemieTkoi bielika m MoyToH, XapakTepeH Ui JUIEpPOB B
KaX10W onucaHHOM cutyarun? Kakue pekoMeHJanuu Bbl MOIUIN Obl 1aTh KaXKAOMY M3 HHUX, OIIMPAsCh Ha
KoHuenuuto breitka 1 MoyTton?

5. Kakoli 13 onMcaHHBIX JIMIEPOB ITOKA3aJcs BaM «HEHYXHbIM»? Kakue (axropsl BeICTyNaiu B
KauecTBE 3aMEHUTeNeH IuaepcTBa’?
3aganue 3. Brl ycTponnuchk paboTaTh B KOMIIAHHUIO Ballled MEUTHI - MEXIYyHapOAHYIO Koproparuio. Bac
B3SJIM Ha JOJDKHOCTH WCIIOJNHSIOMIETO OOS3aHHOCTH HavyajJbHHKA OTJeNIa OPraHu3alliOHHOTO Pa3BUTHS
(mpenpiaymiast pyKOBOJUTENbHUIIA OTAENA YIIIa B JEKPETHBIH OTHYCK, M Bbl BPEMEHHO €€ 3aMeHseTe).
CaMm oTraen co3gaH HEJaBHO TOCJE PEeCTPYKTYypHU3alMU KOMIIAHHH, ¥ HUKTO TOJKOM HE 3HAeT, 4eM OH
JOJDKEeH 3aHUMaThcs. BaM IpeacTouT BEICTPOUTH paboTy OTAENa TaK, YTOObI OH OPraHUYHO BIMCHIBAJICS
B CHUCTEMY OTHOLICHHH B KOMIIaHWH M IPHHOCHI IOJB3Yy [, KOHEUHO, BaM XOYeTCsl 3apEKOMEHIOBATh
ce0s KaK XOpOLIETo PyKOBOAUTEIIS.

OpHaKo MO MPOIIECTBUH BPEMEHH BbI IOHUMAETE, YTO 3TO OyJeT Heslerko. Bamm nogunHeHHbIE HAMHOTO
CTapllie BaC M MPHUBBIKIM paboTaTh C mpelaslaylield pykoBoauTenbHUIEeH. OHU MOCTOSHHO CPaBHUBAIOT
Bac ¢ Hell, Ipu4eM He B Bamly Mmoib3y. Kpome TOro, mprucTaBKa «H. 0.» - HUCHOJHSIOMMN 005S3aHHOCTH
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SIBHO HE TpUOAaBIseT BaM aBTOPHUTETAa, W BAalllM MOJYMHEHHBIE BOCIHPHHHMAIOT Bac KaK BPEMEHHYIO
urypy.

Bbl pemraere HajmamuTh OTHOLIEHHUS C KojuleramMu B HedopmanbHOW obcraHoBke. K Tomy xe y Bac
MOSIBUJICSL yIAYHBIA IOBOJ - Balll ACHb POXKAEHUs. Bbl pemiaere yCTpouUTh HACTOSILMM OaHKET W B
MATHULY BEYEPOM HAKpBIBAeTE€ Npa3gHUYHBIA cTon B o¢uce. Ho mocne mno3apaBieHui Bamero
BBIILIECTOSILIETO PYKOBOJACTBA BCE Cpa3y ke pa30erarorcs, Tak Kak y KaKIOTO COTPYAHHKA HAalleJycs
MOBOJ «YJHM3HYTH». BBl cuauTe B OAMHOYECTBE 32 OOTaTHIM CTOJIOM U AyMaeTe O TOM, UTO K€ BaM JeJaTh
Japle.

Bonpocwi

1. Kak mposgBuiucek nuaepckue (yHKIWHA B TIOBEJIEHUHM ONMHCAaHHBIX MeHemkepoB? Kakas opreHTarnms
Jiepa - Ha MPOM3BOJICTBEHHYIO 33/1a4y WM Ha MOAYMHEHHBIX - Ipeo0IaiaeT B KaKI0M cirydae?

2. IlpucyTcTBYIOT 1M Kakue-In00 4epThl, XapaKTEepHbIE VIS IUJEPOB B COOTBETCTBUH C UCCIICIOBAHUSIMUI
Crornumna, y ONMKMCaHHBIX B Keiice MeHemkepoB? Kakux uepT UM sIBHO HE XBaTaeT?

3. IlpoananusupyiiTe Bce TpH CHUTyaluu ¢ mnomoupto Mozaenun Puanepa. Hackonbko onmcanHoe
MoBeJIeHHE TuAepa dPPEKTUBHO B KAXKION U3 HUX?

4. Kakoil cTuiib, B COOTBETCTBUM C pemeTkod bielika 1 MoyToH, XapakTepeH Ui JUAECPOB B Kaxaoi
onucaHHoW cutyanun? Kakue pexoMeHAanwu BBl MOTIM Obl JaTh KaKAOMY M3 HHUX, OIUPAasCh Ha
KoHmennwuio bieiika m MoyTton?

5. Kakoit u3 onucaHHBIX JTUACPOB IMOKA3aJICs BaM «HEHYKHBIM»? Kakre (hakTopbl BRICTYTaly B Ka4eCTBE
3aMEHUTEJIeN TuepcTBa?

3ananme 4.

SIBnsiercd u pemeHnem?

PykoBoauTens koMmanuy B 00€A€HHBINA TIEPEePhIB 00yMBIBAET ITyTH COBEPIIICHCTBOBAHUS
JIeSITETbHOCTHA KOMIIAHUHU

PaGoTHuk OpraHu3anuy Npuaymali croco0 COBCPIICHCTBOBAHUA BBITIOTHSIEMOM UM
TEXHOJIOTHYCCKOM Orcpanumn

CrienancT BO CHE HaIlledl Cloco0 M3rOTOBUTH BAXKHYIO JeTallb MPUOOpa U IPOCHYBILHUCH
3ammcai 3To Ha Oymare

JKenmmnua OpICTPO OT/IEpHYNA PYKY OT PacKaJeHHOTO YTIOTa

JupexTop KoMIaHuH pa3padoTan XOpOIIUi BapuaHT CTUMYJIHUPOBAHUS KauecTBa pabOThI
COTPYAHUKOB

3ananue 5.

B 1exe cOopku MpOCTHIX MApUKOBBIX pydyek kommanuu "Kapangam" paboraer Opurana uz 20
JKCHIIIHUH. Onu CHUIAT BOOJIb KOHBeﬁepa, M0 KOTOpOMY JABMIXYTCA KOMIUICKTYIOINHUE IOCTAJIM PYUCK.
3apaboTHas 1aTa pPaOOTHHIBI OMPENCTSAETCS CTOMMOCTBIO OIepariii, YMHOXEHHOW Ha YHCIIO
COOpaHHBIX pydYeK M ACIICHHOM Ha unciio padoTHwmIl. KommaecTBo cOOpaHHBIX KaXI0H pabOTHHIIEH pydek
oTpeiesieTcsl MHOTUMH (pakTopaMu, B cpenHeM pa3dpoc coctaBisit + 12%. [Ipon3BoauTenbHOCTE Tpya
Opurasl paBHsIIACh 75% OT pacyeTHOU JlaXke TpU 3aMeHe CaMbIX MeTUTEIbHBIX PaOOTHHUKOB.

PykoBoguTenu koMnanuu pemm, 9to 25%-Hoe HEeIOBBIIOIHEHNUE - 3TO Cepbe3Has MpoodiieMa.
Beuto mpuHSTO pemieHre 00 YCUJICHUHA MOTHBAIIMU K TPYAY - BBEJICH WHAMBUAYAIGHBIA YY€T COOPaHHBIX
pPyY€K IIyT€M YCTAaHOBKH IIPOCTBIX 3JIEKTPOHHBIX CUETYMKOB. IIpOM3BOMUTENBHOCTH TpPyJa JOBOJBHO
OBICTPO BBIpOCTA, MPUOIM3UBLIMCH K TUIAHOBOW. [Ipu 5TOM OTHOMmIEHHST MEXIy paOOTHUKAMH 3aMETHO
VIy4dIIHINCh. B MaHHOM ciiydae pyKOBOAMTENN TPABHILHO OICHIUIM Ba)KHOCTH MPOOIEMBI M TIPUHSIIH
Xopoliee peleHue.

3aganue 6. B xoMIaHWM B OTIIE] pEMOHTA KOMITHIOTEPOB, COCTOSIINI U3 12 YelloBeK, PUHSIIH
Ha paboTy MEePBOKIACCHOTO crenuanucta. Ha TpeTuii 1eHb paOOTHHUKH 3asBUIM HAYAIBHUKY OTJIENA, YTO
paboTaTh ¢ "HOBUYKOM'" OHU HE MOTYT, TaK KaK OH 3aMKHYT U HEAPYKEITFOOCH 110 OTHOIICHUIO K HHM.

PykoBoguTens penmvsi He MPUAABaTh 3TOH MpoOIeMe OOJBIIOrO 3HAYCHHUS B TCUCHUE HEJCIIH,
moJiaras, 4To OTHOIICHHUS HaJaasTcs B o0mmei pabote camu 1o cebe. Tak U momydunocs.

EctecTBenHble uenoBeueckne MOTPeOHOCTH B OOIIEHWH, WH(POPMAIMH, CAMOBBIPAKEHHU H
CaMOMPOSIBIICHHN CONMH3UIN pabOTHUKOB, W MpodiieMa IepecTalia CyIlecTBOBaTh. B MaHHOM mpuMepe
OTIBITHBIN PYKOBOAMTEIND, MPO(PEeCcCHOHATHFHO MPOAHATH3UPOBAB MIPOOIIEMY, TPABIIIBHO MPUHSJ PEIICHUE
0 HEBMEIIATEIhCTBE B PabOTy COTPYAHHUKOB OT/IEINA.
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3aganne 7.000 «ABro3am» paboTaeT Ha pbIHKE S5 JEeT. 3aHMMAeTCs MOCTAaBKOW aBTo3amyacTedl Ha
pOCCHICKHI PBIHOK. 3a 3TO BpeMs yCIIel0 3apeKOMeHA0BaTh cebs. CIoXIIach CIenyromas CUTyarws: Ha
pPBIHKE TTOSBUJIACh KOHKypHpyromas Gupma. ABTO3amuacTd JaHHOW (GUPMBI CTOAT B 1,5 pasa mermesie,
yeM y ¢upMbl «ABTo3am». UTo B maHHON HEOIArOmpUsATHON YNpaBICHUECKOW CHUTyalllu AeiaTh (upme
«ABTo3am»?

Bonpocel ona oocyscoenun cumyayuu
1. Kakwue nelicTBus JOMKHA TPEANPUHAT GrpMa « ABTO3am»?
2. Kakywo undopmamuio OOO «ABro3am» OyAeT HCIONB30BATH Ui pEIICHHs JaHHOW MpoOyieMbl?
[Touemy HEOOXOAMMO A TOJMYYEHMs JIYHIIETro pe3ysibTaTa HCIOJb30BaTh KaK KaueCTBEHHYIO, TaK U
KOJTMYCCTBEHHYIO HH(POPMAITHIO?
3. Tlpumure ynpasieHueckoe penreHue. [logymaiite, kak, mpuHiATOe Bamu pelieHue oTpasuTcs Ha
JeSITEeTFHOCTH OPTaHU3aINH B [IEJIOM M Ha COTPYTHUKAaX JaHHOH (QUPMEI.
4. Or xakux GakToOpoB B JAaHHOM CiIy4ae OyJeT 3aBHCETh KaueCTBO U AP(EKTUBHOCTh YIPABICHYECKOTO
pemieHus’?
5. KaxoBo B maHHOH cuTyanuu OyJeT BIMSHUE JMYHOCTHBIX OLEHOK PYKOBOAUTEIS, CPEAbl MPHHATHS
peuieHus, WHGOPMAIMOHHBIX OrPaHUYCHWH, MOBEJICHYECKHX OTrPaHUYCHUH Ha MpoLecc MPUHATHS
YIPaBIeHUYECKUX PEIICHU?
6. KakoBa Oynger OTBETCTBEHHOCTh B  Cllydyae MPHHATHS  HEBEPHOTO,  HEMPOJYyMAaHHOTO,
HE0OOCHOBaHHOTO yTpaBieHueckoro pemeHus? K uemy 3To Moxet mpuBectn?

3apanue8. [Ipouseranue u Oynymiee QuUpPMBI 3aBUCAT, TpEXIEe BCETO, OT BHEAPEHUS HOBOBBEICHHI.
OnHako HepelIKo MEHEIKepy MPUXOMUTCS CTAKUBATBHCS C COMPOTHBICHHEM HW3MEHEHUSIM, BHEIPEHHIO
HOBOTO, TepenoBoro. Kakue neicTBUS MOXXET MPEOIPUHATH MEHEIXKep, YTOOBl TPEeoJoJeTh TaKoe
poTuBoAekcTBHE MHHOBauusAM? Kakyro mporpaMmy MHHOBAalMi Bbl IIPEIJIOKHUTE, €CIM Bac Ha3HA4aT
MEHEIDKEPOM JaHHOH (pupMBbI?

3ananue 9. Kakue Bbl mpuMeTe peLIeHus KaKk MEHEeKep GUPMBI, €CITH:

a) MPOAYKIHs Bamied GUPMBI He MOJIb3YETCs CIIPOCOM Y TOTpeOuTeNei Ha 0003HAYCeHHOM PBIHKE;

0) 1IeHBI Ha IPOAYKLHIO (PUPMBI PE3KO CHU3UJIINCE;

B) TIOCTABLIMK OTKAa3aJICsl OT HOCTABOK OCHOBHOTO CBIPbS JAJIsl Balllel MPOIyKLIUHU?

(Pemenust npuHUMATD MO KAXKIOMY ITYHKTY.)

3ananue 10. B TpysoBO# KOJUIEKTHB, TlIe CYIIECTBYET KOHMIUKT MEXIY JBYMS IPYIIIaMH COTPYIHUKOB
[I0 IIOBOJY BHEIPEHWS H300pPETEHUs, NPHILIE] HOBBI pPYKOBOIUTEb, IPHUIVIALICHHBI CO CTOPOHBI.
Kakum oOpazom emy myudmie 1eiicTBoBaTh, 4TOOBI HOPMAajM30BaTh CO3JABLIYIOCS OOCTaHOBKY B
KOJIIEKTUBE?

a) BriOpaTh axkTuB, rpynmy, NOPYYUTh Pa3o0paThcs U MPEAJIOKHUTh MEPhI IO HOPMAIM3aUUU 00CTaHOBKH
B KOJUIEKTUBE, ONIMPATHCS HA aKTUB, MOAJECPIKKY PYKOBOJCTBA.

0) IlonbITaTthcsi pa3yOequTh M MpPUBJIEYb HAa CBOIO CTOPOHY CTOPOHHHMKOB IIPEKHETO CTHIS PaOOTHI,
MPOTHBHUKOB HOBOTO, BO3JICHCTBOBATH HA HUX YOEKIICHUEM B ITPOIIECCE TUCKYCCHU.

B) M3yuuTh TeEpCIEKTUBBI YIIY4YIICHUS KayecTBa BBHIMMYCKAEMOW TWPONYKIUH, IIOCTABUTh MeEpes
KOJIUIGKTHBOM HOBBIE ITEPCIICKTHBHBIC 3a]]aul, OIMPATHCS Ha JIyUIIHe JOCTHKEHUS U TPYIOBBIE TPaUIINU
KOJIJIEKTHBA, HE IIPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

r) YCTaHOBHUTH [E€JIOBOM KOHTAKT CO CTOPOHHMKAMH HOBOIO, HE IPHHUMAs BCEPbE3 JOBOJBI
CTOPOHHUKOB CTaporo IOAXOAa K TEXHOJOTMH IPOU3BOJACTBA, MPOBOIUTH PabOTy MO pealn3aliu
HOBILIECTB, BO3JCHUCTBYS Ha NMPOTHBHUKOB CHIIOW CBOETO MpUMepa W MpHUMepa APYIHX MPOrPeCcCHUBHBIX
PYKOBOAUTEIEH.
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